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LLlo Take MEHe)KMEHT

XTO TakKi ynpaBniHUi i B YOMy nonsirae pob6oTa ynpasniHus
AK npunMaTn onTUMasbHi yNpaBiHCbKi pilLeHHSA

Ak nnaHyBaTu Ta CTaBUTU LiNi

Ak generyBaTu NOBHOBAXXEHHS i BiANOBIfaNbHICTb

LLlo Take MOTUBALiSA | IK 3 HEtO nNpauoBaTH

AK 06MpaTy ONTUMANbHUIA CTUMb B3aEMOSIiI B KOMaHAj
K KOHTpONtOBaTU Ta HagaBaTu 3BOPOTHUI 3B'A30K
Cnucok pekoMeHAo0BaHOI 6isHec-niTepaTypu




Po3gin 1

1O TAKE MEHEDKXMEHT »




WO TAKE MEHEAXXMEHT

«MeHeKMEHT ABJISie CO60I0 OpraHiyHe NoeAHaHHS HayKu | MUc-
TeyTBa, Ta/laHTy i MpUIOMIB peMmecsia, TBOPYOro HaTXHEHHS i BUKOHa-
BCbKOI MariCTepHOCTI ToL0. BianoBigHO, BUBYEHHSI MEHEAXXMEHTY 3
ycima yioro rnoMusKkamu, napagokcamy, ino3ismm Ta Mipamu e egekx-
TUBHUM 3aCO60M (POPMYyBaHHS yrpaBiHCbKOro MUC/IEHHS»
Heigomui aBTop

MNig MeHeAXXMEHTOM B Cy4aCHOCTi PO3YyMIilOTb HaKOMUYEHUN NIOACTBOM AOCBIf WoA0
CYKYMHOCTI NigXxoA4iB i NpMMOMIB ynpaBniHHSA opraHisauisiMu, AKi nparHyTb JOCATTU
yCnixy y BiflbHOMY KOHKYPEHTHOMY cepeloBU1LLi 3a AONOMOIOH0 iHTeNeKTY, MOTUBIB i
NnoBeAiHKN NoAeN.

OpraHi3sauia — colianbHe yTBopeHHs (rpyna ntogeit), wo GyHKUiIOHYe Ha BiJHOCHO
NOCTIMHUX 3acafax i CBiAOMO KOOPAMHYE CBOIO AisiNIbHICTb ANA AOCATHEHHSA CMiIbHOT
MeTu. YciM cyyacHUM opraHisauisiM npuTaMaHHi CnifnibHi 03HaKu

® HasBHICTb YOTUPbOX OCHOBHMX BUAIB pecypciB — NOACbKI, MaTepianbHi, GiHaHCOBI,
iHbopMaLinHi;

® HasiBHICTb po3noAiNny npaui — 3a BUAamMm pobiT (ropMsoHTasIbHUIA) Ta 3a PiBHEM
30CepefdKeHHA KOopAMHaLil 3ycub (BepTUKaNbHUIA);

® BiAKPUTUIN XapaKTep: OpraHizaLis MOXe iCHyBaTu NnLle y B3aeMOJIT 3 0TOUYHOUYUM
cepepoBuLLEM H6epyyn 3BIATM BCi pecypcu NOTPiGHI i1 415 CTBOPEHHSI MPOAYKTY i
peanisyroumn NpoAyKT CNOXMBaYy TaKOX Yy 30BHILLHbOMY CepeOBULLi; MparHeHHs
OOCArTU ycnixy B CBOIN QisiNIbHOCTI.

«OpraHisayjii icHyroTb e 3 ogHIel IPUYNHM — 1406 JOMOMOITH IOAAM
3pO6UTH Te, LLJO CaMOTYXKKU KOXXHOMY 6ys10 6 He nif cusy»
P. YotepmaH




OPIrAHI3ALIA AK BIAKPUTA
CUCTEMA

BNJMB 30BHIWWHbOTO cepegoBula

PE3YJIbTAT
PECYPCHU
- NpoayKTn /

- NepcoHan , TOBapw / nocnyru
- hiHacK -npuéyTok
- CMPOBMHA - KBaﬂId?IKaLI,IFl i
. . NOANbHICTb NepcoHany
- iHbopmalis - MK, BpeHs,
coujianbHa
BigNoBiganbHICTb

-

J

3BOPOTHIW 3B'A30K, WO caMoperyntwe poboTy cuctemu




®OPMYJIA YCNIWHOCTI OPFAHI3ALII

«YcniwHi opraHisayii e peaynbTaTUBHUMM Ta e(DEKTUBHUMM B KOPOTKOCTPOKOBIV NepCreKTUBI Ta nparHyTb pO3BUBATUCA B
JI0BrOCTPOKOBIV MNEPCeKTUBI»

Mimep Apykep

I esynbTaTUBHICTL (Big aHrN. effectiveness) — cTyniHb HabMXXeHHS opraHisauii
[0 MOCTaB/EHOT Lifi, W0 HanpsiMy 3aneXuTb Bif CTyNeHs 3al0BOJIEHHS NOTpe6
KNieHTa;

E ¢exkTuBHicTb (Big aHrn. efficiency) — sicTaBneHHs pesynbTaTiB i pecypcis, Wo

3HaZo6MNUCS AN [OCATHEHHSN Linen, TO6TO KO LiHO 6iNM AOCATHYTI pesynbTaTu i
4n onTuMasnbHUM 6yB 06CAr pecypcis;

OBIrOCTPOKOBICTb — CIIPOMOXHICTb | Opi€HTaLis opraHisauii Ha iCHyBaHHA
AIKOMOTa [OoBLUe, HaABHICTb NEPCNEKTUBU PO3BUTKY.

PxEx[A=YCNIX




CyuacHi Teopii ynpaBniHHA cchOKyCOBaHi Ha 3aCTOCYaHHi B MpaKTuLi ynpaBfiHHSA
iHTErpOBaHMX 30006yTKIB TPbOX MiAXOAiB - CACTEMHUM, NPOLLECHUN, CUTYaLLiHUA.

CucTeMHMM NiJXiJ BBAXXAeTbCA CKOpiLle Crnoco60M MUCIEHHS MPO OpraHisauito 1
ynpaBniHHSA HEtO, @ He HABOPOM SIKMXOCb KOHKPETHMX MPUNOMIB UM iIHCTPYMEHTIB.

YnpaBniHHA 3rigHO Teopil cucteM - Lie npouec TpaHcdopmallii BXOAIB B CUCTMY
Ha BUXOAM 3 HEl 3 ypaxyBaHHAM BMIMBY 30BHILUHbOro cepeioBMLLA | 3BOPOTHLOMO 3B'A3KY.

MeHe)XMEHT 3a CUCTEMHUM MIAXOA0M - 3[iiCHIOE TpaHchopMaLlito pecypciB (BXxoaiB) B 6axaHi

pe3ynbTaTt (BUXOAM) 3 ypaxyBaHHAM BIUIMBY 30BHILLHbOIO cepefoBuLla (LUyMu) LWIAXOM NOCTIMHOro
PO3BUTKY | BOOCKOHANIEHHS (3BOPOTHMI 3B'I30K) 3 METOI AOCSATHEHHS Ljinei opraHisauil.

WwyMmHm

BUXOAMWU

>

3BOPOTHIN 3B 'A30K




CUCTEMA

Cucrtema — neBHa LiNiCHICTb, WO CK/1afaeTbCA 3 B3aEMO3aeXXHMUX YaCTUH, ynopag
KOBaHUX i B3aEMOAIFOUYNX MEBHMM YMHOM OfHa 3 O4HOH, KOXKHA 3 IKUX BHOCUTb CBil
BK/1a[ B XapaKTEPUCTUKH uinoro.

® pe3ynbTaT pO60TM CUCTEMMU 3aBXAM GiNlbLUNA CYMU pe3ynbTaTiB OKpeMUX CKafo-
BUX ITYaCTUH 3aBAAKM NpoLiecaM B3aeMogil MidXX HUMY;

® HallMeHLU siBHa YaCcTUHa cucTeMu — iT Npu3aHadYeHHst abo MeTa — cripaBJisie BU3Ha-
YanbHUN BNNB Ha MOBEIHKY CUCTEMY;

® 6yab-sika 3MiHa B 6y b-AKili 3 OKpeMUX nigcnctemM o60B'sI3KOBO Bifi6'eTbCsl Ha
iHLIMX eNeMeHTax cUcCTemu;

® B3aeMO3B'A3KN B CUCTEMI MepeBaXKHO peanisytoTbcs Yepes popmainbHi i Hedop-
MalbHi NOTOKM iHbopMaLii;

® CuCcTeMa 3jaTHa 4O caMoperysioBaHHA NOCNiILOBHICTIO 3BOPOTHUX 3B'AA3KIB.




MEHEOXMEHT 3A NPOLECHUM
niaxogom

= ue nocnigoBHe NPUAHATTSA YyNPaBAiHCbKMWX pPilleHb LWOoA0 BUKOHAHHS OCHOBHUX
(dYHKUIi ynpaBniHHA 3a4/19 JOCATHEHHS Linen opraHidauii. YnpaBniHHA € HU3KO
B3a€MONMOB'A3aHUX YNPaBAiHCbKUX AiN, WO HOCATb LUKAiYHWUIA (MOBTOPIOBAHUN)
XxapakTep i Wwopasy MatoTb 3[iNCHIOBATUCH Ha AKICHO HOBOMY piBHi 3aA/151 NOCTiMHO-
ro BAOCKOHaNeHHs Ta pO3BUTKY opraHisadil.

3MICT LMKNY NOSACHIOETLCA NOTIYHOK NOCIAOBHICTIO AiN:

1) BUSHAYMTH, LLO caMme, ANs KOO i HaBilLo Mae po6uUTY opraHisalis — nnaHyBaHHS,

2) BUHAUYUTH, IK Mae 6YTW opraHisoBaHuit Npoliec po6oTw i poanogineHa
BiANOBiIfaNbHICTb 3a HBOrO — OpraHi3yBaHHS;

3) BU3HAUYNUTH, IK CIPAMYBATM | 3a0XOTUTU NPaLiBHUKIB A0 AOCATHEHHA NOTPIGHUX
opraHisauii uifnen — KepyBaHHS;

4) BUSHAYUTH, LLLO CaMe, KOJIU | AKUM CMOCO60M Mae NepeBipsATUCS i L0 Ma€e 3MIHUTU-
CS1 3a HacnigKaMu NepeBipoK — KOHTPOJIIOBaHHS.

3BA'3yl04MMUM NpoLecaMm B MeXax LibOro LiMKJy € Npou,ec NPUAHATTA ynpaBiHCb-
KUX pillleHb N0 KOXHi 3 QYHKLi | KOMYHiKaLif LnX pilleHb Ta iHWol iHhopmaLii.

CaMe 3aBASIKM 3B'I3y0UM NpoLiecaM UMK HabyBae XUTTS, 60 NivLie 3a yMOB Npuii-
HATTSA pilleHb i IX peanizauii BiabyBaeTbCsl BNWB Ha 06'€KT yNpaBAiHHA | BlacHe
3MiHWN B HbOMY.




MEHEQ)>XMEHT 3A CUTYAWLIUHUM
niaxogom

BigNoOBifa€ 3a NPUNHATTSA ONTUMAaNbHUX YyNPaBiHCbKUX pilleHb, AKi € PYHKLiED
(akTopiB cepefoBHMLLA B cCaMiil opraHisaLii Ta B iT 30BHILUHbOMY CEpeOBULL.

CuTyauiitHuil nigXif BU3Hae, WO X04Ya 3arasbHUiM Npouec ynpaeniHHA 0AHAaKOBUI ANA BCiX, BCe X Taku cneundiyHi

npuinomMu ans eheKTUBHOIO AOCATHEHHSA Ljinei opraHi3sauil MOXyTb 3Ha4HO BapitoBaTU¢A. BignosigHo, 3rifHo cutyauiinHoro
niaxony dokycyBaTu yBary noTpibHO Ha BifiMiIHHOCTAX MiX 30BHILIHIMM YMOBaMM i CKJ1af0 BUMU BCepeuHi camol
opraHisauii, 3'acyBaHHi 3Ha4YMMUX 3MiHHUX haKTopiB CUTYaUii i TOMY K BOHW BMJIMBATUMYTb Ha Pe3ynbTaTUBHICTb

Ta ePEKTUBHICTb TOYKM XOpY iT AOBrOCTPOKOBUX Linel. BignosigHo i npuiiMaTi onTUManbHi 3rigHo

cuTyauii ynpaBfiHCbKi pilleHHS.

AnonoreTu cuTyauiiHOro nigxo4y HanoAsAratoTb Ha TOMY, LLLO YCMILWHICTb BUPILIEHHS MPO6AEMHUX CUTYaL i 3anexuTb
Bif 3Ai6HOCTEN Ta CMIPOMOXHOCTEN ynpaBniHUs ifaeHTUhiIKyBaTh OCHOBHI XapaKTepUCTUKMN 30BHILLIHbOT

Ta BHYTPILLHbOT CUTYaLii i CBOEYaCHO MpUAMaTH yNpaBiHCbKI pilleHHA. 3MICT i peanii po60TH cyyacHOro

ynpasniHUs BUMararTb Bify HbOro CUCTEMHOIO MUCIEHHSA Ta YNPaBiHCbKOI 3PiNoCTi.

MAKPO
CEPEJIOBWLLE

MIKPOCEPE I0BMLLE (He npsiMoro BNAuBY):

. ‘Monituka
(npsimoro Bnnuey): )
BHYTPILUHE CEPEJIOBULLE “KnicHTn -EKoHOMiKa

(CMCTeMgvynpapniHHg): -MocTauanbHIKN 'COLUaHbH.VIVI.CTaH
-OnepauiiHa gisnbHicTb -KoHKypeHTH ‘TexHonoriuHi pakTopmn
(6isHec-npouec) -NapTHepn cooe

+OpraHisauiiHa cTpyKTypa

*MapkeTuHr Ta 36yT

*MocTavaHHA

*YnpaBniHHA NepcoHanom

*®@iHaHCcK Ta 06nik

*lHpopmauitHa cuctema




3MicT i peanii po60Tu cyyacHoro ynpasniHusa BUMararTb Bif HbOTO CUCTEe M HOT 0
MUCNEeHHA TaynpaBniHCbKOT 3pinocrTi.

CUcTeMHe MMUCANEeHHSs —Lecnociéonucy inisHaHHA HaBKOMULHbOIO
CBITY, IKM1 6a3yEeTbCSsI Ha BU3HAHHI TOTO, WO «BCE MOB'I3aHO 3 yCiM», L0 B3a€E-
MO3B'A3KU MOXYTb HOCUTU HENiHINHWIA XapaKTep i yTBOPOBATU LIUKIIN 3BOPOTHOIO
3B'A3KY, WO cUCTeMa B LiIOMY € YUMOCD BiNbLUNM, HiXX MPOCTa CYKYMHICTb CKNago-
BUX 1T YaCTUH.

YnpaBniHcbKa 3pinicTb - LeCNPOMOXHICTb BpaxoByBaTu 3HaUHy

KinbKicTb haKTopiB, Bifl AKNX 3aNeXnTb BigAaNeHnit B Yaci pesynbrar, B iX B3ae-
MO3B'A3KY. YuM 6Gifiblie GpakTopiB MeHeaXXep MOXe BpaxoByBaTW Npu NPUAHATTI
pilleHb i MeHLe haKTopiB, Ha AKi HE MOXe BMIMBATH, TUM BULLLE PiBEHb NOr0 3piNoCTi
i rOTOBHiCTb 6paTyu Ha cebe BignoBiganbHICTb.




Y3aranbHOKOUYM iCHYOYI Ha CbOrOAHI NiAX0AN B MEHEAXXMEHTI MOXHa BU3HAUUTH
KJIIOYOBi 03HaKM HasABHOCTi CUCTEMHOCTi B YrpaBniHHi opraHi3auieto:

® HasiBHWUI 3pO3yMiNnuii BCiM CniBpo6iTHMKAM MexaHiaM (MocnifgoBHICTb A Ta
YYaCHWUKKN) NPUNAHATTS CBIJOMMX i IOTIYHMX YNPaB/iHCbKUX pilleHb IK peaklis Ha

3annaHoBaHi Ta Henepeab6ayyBaHi 3MiHM Y BHYTPIiLLHbOMY Ta 30BHiLLHbOMY cepefo-
BULLAX;

® HassBHWUI MexaHi3M BNPOBaJ XEeHHS MPUNHATUX PilleHb, L0 CNPAMOBaHU Ha
6€3KOH(DNIKTHY B3aEMOJit0 BCiX MOro NiACUCTEM 3 METOK AOCATHEHHS CMiNbHUX
uinen;

® HasiBHWUI MexaHi3M 3BOPOTHOIO 3B'sI3KY, @ CaMe MOHITOPUHTY, aHanidy cuTyauii i
onepaTMBHOT ynpaB/iHCbKOT peakLii Ha BiAXMNEHHS Bif 3anfiaHOBaHOMO abo HOBI
MO>XJ/TUBOCTI.




BnpoBap)XeHHs CUCTEMHOrO MiAXoAyY B yrpaBfiHHI Hacamnepes chif noYnHaT 3
NoLIyKy BiAnoBiAeN Ha HaCTYMHi K/IOYOBi MUTaHHA:

® HaBilwo CTBOPEHO Lit0 opraHisauito? B YoMy nonsrae 3axonntotoya i Hagmxaroya
KapTuHa TOro, ik BOHa 6yae BUrnsgaTn y ManbyTHboMy? B skoMy HanpsiMKy BoHa
Mae po3BuBaTUCA? Ha AKMUX LiIHHOCTSIX MatoTb 6yAyBaTUCSl B3AEMOCTOCYHKM 3
KNieHTaMu, NapTHepaMu, cniBpo6iTHMKaMu ToLo?

® [1ns KOro i HaBiLLo CTBOpPeHO opraHisauito? LLo e 1T kntoyoBuM NnpoaykToM? AKy
noTpeby LiNbOBOro KJieHTa 3al0BOJIbHSAE i IKY LliHHICTb A1 HbOro CTBOPHOE?

® FAKi KOHKPEeTHI Lini cTaBUTb Nepef co60t0? AK1M YCBiAOMIEHUM croco6oM focsira-
HOTbCA BU3HAYeHi Lini? Yn BiH onTuManbHU? Yu BigpisHAETbCS opraHisauis Big,
HaNBNMXKXYNX KOHKYPEHTIB i UMM came?

® Yy onTMManbHO opraHisoBaHa AifNbHICTb? Y1 3p03yMino, WO € 1T OCHOBHUM
6isHec-npouecoM? Yu BianoBifHO € CTPYKTYpHa 6yaoBa opraHisauii?i.

® Yu cBiJOMO B OpraHisauii BU3Ha4atoTb LU0, KOMY i HaBiLLO KOMYHiKyBaTn? Yu
[0CTaTHbO MNOiIHGOPMOBAaHI KJiEHTW, NapTHEPM Ta CNiBPOBITHUKN?

® fk B opraHisauii o6upatoTb, HaBYalOTb i PO3BMBAtOTb NepcoHan? Yu e ceigomo

o6paHi eaAnHi KpuTepii BiA6OPY, BUHAropoAXXeHHS, MPOCYBaHHSA TOLLO 3TigHO Linew i
LiHHOCTeM opraHisauii?

® lllo i sk caMO KOHTpoNeTbCA? Yn pearye opraHisauisi Ha OTPUMaHi NiCAsi KOHTPO-
nto pesynbTaTn? Yu BiTaeTbCsl B opraHisalii 3BOpOTHIl 3B'130K? Y1 BHOCATbLCSA

KOPUTYIOYi 3MiHU B AiSANbHICTb 3riAHO AOBFOCTPOKOBUX Lifien i LiHHOCTen opraHisa-
uii?

AKLL0 B ynpaBniHUiB opraHi3adii € BiANoBiAi Ha 6iNbLiCTb 3 UMX NUTaHb i Ui BignoBigi
He KOHQNIKTYIOTb Mi>XX CO60t0, MOXHA FOBOPUTU MPO HasIBHICTb CUCTEMHOTrO Nigxoay
[0 ynpasJliHHA TaKoto opraHisatieto




Po3gin 2

»

XTO TAKI YNMPABJIIHUI
1 B HOMY MNMOJIArA€ POBOTA YNPABJIHLUA




XTO TAKI YNPABJIIHLUI | B YHOMY
NMOJIATAE POBOTA YIMNPABJNIHUA

«He Typ6yiicsi npo Te, Lo B Teb6e HEMAae BUCOKOIO YMHY.
Typ6y#icst Npo Te, Yy rigHWI TU TOro, 06 MaTU BUCOKMUI YUH»
KoHoyuin

MeHegxep (ynpaBniHelb) — N0ANHA, ika NpodeciiHo 3AiNCHIOE yNpaBiHCbKY
OiSANbHICTb, MatouuM 4N LbOro NeBHi NOBHOBAXKEHHS | 3gaTHa HECTU BignoBiganb-
HiCTb 3a il Ta pe3ynbTaTu CBOI 1 iHWKUX I0JeN.

MpodecioHaniam — BUCOKMI1 piBEHb BONOLiIHHA NEBHMM haxom, cnpaBoto To6To npodecieto.

MeHeg)xep ynpaBJisie BCieto opraHisadieto a6o i1 okpemMoto 4acTuHo (hyHKLUieto,
cdepoto), MaloUmn HacTYMHI 03HaKK:

® HasABHICTb NiaNernux;
® HaABHICTb 06MEXeHMX MOBHOBAXEHb;
® NPUNHATTSA yNpaBAiHCbKUX pilleHb B MeXaX Haf,aHUX MOBHOBAXEHb;

@ HeCeHHA BiANOBIAaNbHOCTI 3@ HACNIAKU MPUAHATUX YNPaBAiHCbKUX pilleHb.




MEHEAXEPU BIAPI3HAIOTbCA:

® 06CcAroM NOBHOBAXEHD i BiNOBiAaIbHOCTI LLOA0 NPUNHATTSA pilleHb 3a piBHEM
RiANbHOCTi — MeHe)Xepu BULLLOIO, CEPEeAHbOro, HUKYOro ynpaBfiHCbKUX PiBHIB.
MoTpe6bye BiA ynpaBiHLUA FOTOBHOCTI Ta 6a)KaHHS HECTU BiANOBiAaNbHICTb.

© Cneuudikolo piweHb, Lo NpMINIMaloTbCs B paMKax NneBHOT chepu AisNbHOCTI 3a
chepolo gisnbHOCTI — MeHeXepU Yy BUPOGHUYIA, MapKeTUHIOBIl, 36y TOBIN, GiHaH-
COBIM, foCNiAHNUBKIN Ta iHWKX chepax. [oTpebye BiA ynpaBniHusa BiANOBIAHOT
npodecinHoi haxoBoi NiArOTOBKMW.

cniBBIAHOWEHHA CHEP | PIBHIB MEHEAXXMEHTY:

JIOBLOCTPOKOBOCT —
TOM-MEHEAKMEHT.

AKIIEHT Ha AKIiCHUX Ii/LIX
(uinHOCTI, Micis, cTpaTeris)

Llenrpu
Pe3yIBTaTHBHOCT] —
OCHOBHI OTIepalliiiHi 1M Apo3/im.
AKUEHT Ha KiIbKICHHX Lentpn -
uinsix (KPI, mnanu, 61omkeTn) eﬁlﬂﬂﬂf{ﬂgﬂ -
(yHKIIOHANBHI 111 APO3 i
AKIIeHT Ha mpoecax

AKICTB, TEPMiHH,
> TP

Pigni meneoscmenmy

Huzcumii

Ynpapainus Yupaainus Mapkerunr Ynpapainusa

X ik Inmi cdepn
BupodunuToM | dinancamu HEPEOHAIOM

Cepepu menedicmenmy




TPU ACNEKTMHU
MEHEQXMEHTY

Teopia — Ue cucTemMa HayKOBWX 3HaHb, NPUHLMNMIB Ta ifeNn, Lo y3aranbHIOTb
NpakTUYHWUIA AOCBIf i Bio6paXkytoTb 3aKOHOMIPHOCTI MpMPOAK i cycninbcTBa B3arafi
Ta ynpaBJfliHHA opraHisauisiMum sokpema.

MpakTuKa — Le NnoBcsikAeHHa NpodeciiHa AiANbHICTb NOAEN, B AKiA BOHU, BNIMBAKO-
YK Ha MaTepianbHWI CBIT B MpoLeci BUPOGHULTBA, 3MIHIOKOTb MOrO; Lie 3aCTOCYBaHHS
Ta 3aKpinfieHHA B peasibHil AisNbHOCTI 3HaHb, OTPUMAHUX TEOPETUYHUM LLASIXOM.
I[HWKMMKN cnoBaMU Le XXUTTEBUIM LOCBIA.

MaiicTepHicTb — JOCKOHaJle BMiHHA B SIKiiCb CMpaBi, ranysi; BACOKWI piBeHb
npodecinHocTi.

Teopis
(3HaHHS)

«Teopisi 6€3 NpaKTUKN HEMNOTpPIibHa.
lpakTuka 6e3 Teopii Heb6earneyHa»
Hesigomuii aBTop

MancTepHiCTb
(iHTyiLif, XMcT, 3Ai6HOCTI)

npakTuka
(nocsin)




MEHEOXMEHT

— Lle Teopif,, NpaKTMKa Ta ManCTepHICTb 04HOYACHO. YCNIWHUM yrnpaBiHLeM
MOXHa CTaTu NiMLe NOCTiNHO 34,06yBatoYn HOBI 3HAHHSA, yPi3HOMaHITHIOOYY
BN1ACHY NpaKTUKY i, AK HAacNifoK, pO3BMBalOYn BJlaCHY ManCTepPHICTb.

CknapoBi ycnixy ynpaeniHus

pe3ynbTaTUBHICTb — CTYMiHb JOCATHEHHS HEOOXiAHMX Gi3HeCY pe3ynbTaTiB,
AIKY MOXK€ OLiHUTW 30BHILLUHIA @60 BHYTPILLHIA KNiEHT.

epeKTUBHICTb — CIPOMOXHICTb flOCAraT pe3ynbTaTiB 3 HANMEHLUMMU
BUTpaTaMu Yyacy, MmaTepialibHMX Ta JIIOACbKUX PECYPCIB, MPOCTO Ta 6€3 HebaXaHuXx
Hacnigkis Ans KoMnaxii.

AOBroCTPOKOBAa CNPAMOBAHICTb — NOCTINHUA PO3BUTOK yNpaBliHCb-
KMX i npodecinHnX KOMNeTeHLiR, o CNpUATUME pe3ynbTaTUBHOCTI Ta ePEKTUBHOCTI
opraHisauii n ynpaBniHUsA B HanpsiMKy CTpaTeriyHuX HamipiB.




MOAEJIb YINPABJIIHCbKOIo PO3BUTKY

«MeHepxxep - ntofnMHa JOCTaTHbO PO3YMHa,
1J06 BECTY Yy)Ky CripaBy Ta JOCTAaTHbO
Myzpa, o6 He MaTu BIaCHOI»

XXutTeBa myapicTb

YMNPABJ1IHHA BIBHECOM

YMPABJTIIHHA ®YHKLIIOHAJIBHOKO COEPOLIO

YNPABJTIHHA MEHEXXEPAMU

YMPABJ1IHHA COBOIO




YNMPABNIIHCbKA POBOTA CKJIAQAETbHCA 3
®YHKLIU, POJIEU TA KOMNETEHLIN:

DYHKLIT — 3060B’s1I3aHHA LWOA0 po6OTH B MeXax 3aB4aCcHO BCTAaHOB/IEHMX NPaBul —
AKi fiT Mae pobuTn MeHepKep K ynpasniHeLb.

Poni — mozeni noBeAiHKK, WO OYiKYOTbCSA B MeHeAKepa Npu 34iNCHEHHI HAM
ynpaBniHCbKUX QYHKLIiA — B IKOCTi KOro MeHe Kep peani3ye CBOE NPU3HAYEHHS B
opraHisauii.

KomneTeHLii — Habip B3aeMOMNOB'A3aHNX 3HaHb, HABUYOK, YMiHb, 3Ai6HOCTEN i
CTaBJIEHHS [0 PO6OTU Ta NtOJeN TOLLO, 3aCTOCYBaHHA AKNX 3a6e3Mnedye AOCATHEHHS
BUAATHUX pe3ynbTaTiB — L0 Mae 3HaTH | BMITY Ta LLLO caMe Ma€e PO6UTU MeHeXep B
CBOI poni NpY BUKOHaHHI CBOTX QYHKLi.

® [IpUNHATTSA yNpaBAiHCbKMUX PilleHb — NPOoLEeC BU6GOPY ONTUMAsbHOIO BapiaHTy Ak 3

6araTbOx MOXJ/IMBUX, LLLO BpaxoBYye CUTYaLiiiHi pakTopu Ta 3aLJOBOJIbHAE MOXMBUM

Hacnigkam Ans opraHisauii.

e [1naHyBaHHA — NpoLec BU3HAYEHHS Linei opraHisauii Ta BUGIp LWAAXIB iX LOCATHEH-

HSA.

® OpraHizyBaHHA — npouec BUMGYAOBYBaHHSA 6i3Hec-npoLecy i CTPYKTYypu opraHisauii

ONS [OCATHEHHSA 11 cTpaTerivyHmx winen.

® KepyBaHHS — npouec Bu6yaoByBaHHA B3a€EMOCTOCYHKIB 3 MepcoHanoMm A

CNpAMYBaHHS TX 3yCUJIb Ha JOCATHEHHSA Linen opraHisauii.

® KoHTpotoBaHHA — NnpoLec 3abe3nevyeHHs JOCATHEHHS Linei opraHisauii 3a fonomo-
roK CNOCTEPEXEHHSA, aHani3y Ta OLiHKM NpoueciB i pe3ynbTaTiB i 4iaNbHOCTI, a

TaKOX BHECEHHS HEOOXiIAHNX KOPEKTMB Y pasi HEOOXiAHOCTI.

® KoMyHiKallis — no6yfoBa iHbopMaLiiHoT MepeXi (Mi>XOCOBUCTICHI Ta opraHisauinHi

KaHanu) ans sabesneyeHHs epeKTUBHOro 06MiHy iHpopmaLieto B opraHisadii 3agns

OOCATHEHHA 1T uinen.




YMNPABJIIHCbKI ®YHKLIT:
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miXxocob6ucrTicHi poni

iHpopmauinHi poni

fi3aHi 3 NPUAHATTAM pilleHb

CUMBON

nipep

nocepeaHuK

lNpoBefeHHs LepeMoHiasnibHUX i CUMBOIYHUX 3aX0AiB, NiANNCAHHA OpU-
OVNYHUX OOKYMEHTIB.

lgeonoriyHa po60Ta, KOMyHiKaLlis OCHOBHUX Linen, HaguxaHHs i MOTUBa-
Lisl, HaBYaHHSA, KOHCYNbTYBaHHS.

MigTpmaHHsA iHbopMaLiiHMX 3B'A3KIB K Y cepeAunHi opraHisauii, Tak i 3a i
MeXaMW, TMCTYBaHHSA, NePeroBopu, 3ycTpivi.

TOM, XTO NpuMae
iHpopmauiro

TOW,XTO aHanisye
iHpopmaLito

TOW, XTO NpeAcTaBnse
KOMMaHito Ha30BHi

Mowyk i oTpuMaHHs iHhopMalLlii, nepernsg nepioAMYHUX BULaHb, 3BITiB TOLO i
PO3MOBCHOAXEHHS iHDOPMaLlii B CepeAnHi KOMNaHil.

AHanis iHpopmalLii B cepeanHi opraHisauii, MOHITOPUHI pe3y/bTaTiB BUKOHAHHS.

IHhOpPMYBaHHA 30BHiLLHiX CY6'EKTIB, IPOMOBH, 3BiTH, 3aNUCKM, NPeACTaB/IEHHS
opraHisaujii Ha oiuiiHMX 3axogax.

nianpuemeb

TOMW, XTO ycyBae
NopyLUEHHSA

TOW,XTO po3noginsie
pecypcu

IHiLitOBaHHS HOBUX MPOEKTIB, MOLUYK HOBUX ifiei Ta iX peanisauis.

YcyBaHHS 360iB B pO60Ti, LUBUAKE MPUNHATTS pilleHb B KPU3OBUX YMOBAX,
BperyJ/itoBaHHS cynepeyok, po3B'a3aHHA KOHPNIKTIB, aganTauis A0 3MiH Y
cepenoBuLLi.

MpUAHATTA pilleHb Wo[O0 po3MnoAiny Ta BUAINEHHA pecypciB, CKNagaHHSA
rpadikis, 6I0AXeTiB TOLLO

poni, nos'

TOW, XTO NPOBOAUTD
neperosopu

BepeHHA neperoBopiB Ta NpeAcTaBeHHS iIHTepeciB opraHisaLii y nepeMoBuHax 3
npodcninkamm Ta KOHTpareHTamu LWoA0 KOHTPaKTIB, oniaTu npadi, 3akyniBenb, 6104>KeTiB TOLLO



KNACUDIKALIA YNIPABJIIHCbKUX POJIEU
3AIl. AQIBECOM

P — BUPOBHUK PE3YJIbTATIB

BigMiHHO 3Hae cdepy CBOET AiANbHOCTI | OPiEHTOBAHMIA Ha pe3ynbTaT;
npaLbOoBUTUIA i BipHiil CBOI po60TI; 3HAE, O MOBUHHO BYTH 3pO6AEHO i K, i
npocTo e i pobuUThb.

A — AAMIHICTPATOP

KoHTpontoe un foBegeHa poboTa A0 KiHUS | UM peanisytoTbCa pilleHHSs; Kepye
CUCTEMOIO, fIKa NiATPUMYE B MOPAAKY BCi NpoLLeCcH BCepeAUnHi opraHisaui;
Ly>xe fobpe opraHisoBaHuii i yBaXXHUI [0 feTane.

E — MIANPUEMELLb

AHanisye 3MiHu, Wo BiA6yBatOTbCS Y 30BHILUHbOMY CepefoBULLI, CNabKi i
CWUNIbHI CTOPOHM OpraHisayil n BU3Ha4vae Kypc i1 Ail; LwyKae MOXXJIMBOCTI,

L o KOPOTKOCTPOKOBbDIi pe3ynbrat
KpeaTuBHUN I TOTOBUN 6paTVI PU3UK Ha cebe.

V'

wo? aK?

| — IHTEFPATOP

Cnyxae iHWKX i iHTerpye ix ifel; nparHe NposICHUTY CMipHi MUTaHHSA, BUSHauK-
TV CNifNbHI NOrNAAKW, NpoaHanisyBaTy KOHGAIKTYOUI LLIHHOCTI; OpiEHTYE Ha
CnifbHY [OBrOCTPOKOBY POGOTY.

4
A

»

pesynbTar

HaBiwo? v XT0?

[OBroCTPOKOBMIA pe3ynbTaT




3ATAJIbHI YIIPABNIHCbKI KOMNETEHL,II:

piBeHb 3fi6HOCTeM

® KoHuenTyanbHi — Le 34i6HOCTi cnpuitMaTy opraHisauito aK eanHe Line 3 ycBiAoM-
JIEHHSIM YiTKOro B3aeMO3B'sI3KY MiX i1 YacTUHaMW, MUCITUTU @aBCTPaKTHUMM
KaTeropisMu, 6a4nTun faneky NnepcnexkTuBy.

® [liarHOCTHYHI — Lie 3/1i6HOCTi BCTaHOBOBATU MPUYMHHO-HACSTIKOBI 3B'A3KMU.

® AHaniTU4Hi — Ue 3i6HOCTI po3KlagaTy Lifle Ha OKPeMi efleMeHTM Ta aHanisyBaTu ix
OKPEMO Yy Mexax efMHOro Linoro.

@ TexHiuHi — cneuianbHi 3HAHHA Ta HaBUYKWN ANA BUKOHAHHA KOHKPETHMUX 3aBAaHb.

o KomyHikaTUBHI — Le 34i6HOCTi BCTaHOBMOBaTK Ta NiATPUMYBaTW TpMBay B3ae-
MOZit0 3 N0AbMW.




TUNOBI YNPABJNIIHCbKI KOMMNETEHLII

PiBeHb HAaBUYOK

® BMiHHSI MUCNIUTK CTPaTEriyHO, PO3yMiTK 6i3HEC Ta PO3PO6NATU CTPATEriF0 KOMMaHI;

® BMiHHSl CTaBMTK Lini Ta nnaHyBaTu po6oTu;

@ BMiHHA BMPiLIYBaATK NPOCTI | CKNaAHi Npo6ieMun B TUMOBMUX | HETUMOBUX CUTYaLLIfAX;

® BMiHHS HECTW BiANOBIAaNbHICTb 3a pe3ynbTaTh Ta NOBEAIHKY iHWUX Noaen;
® BMiHHS 6yayBaTu Ta BUKOPUCTOBYBATW B3aEMOBIAHOCUHY;

® BMiHHS AeneryBaTu NOBHOBAXXEHHS Ta BifNoBiganbHIiCTb;

® BMiHHSl CTBOpIOBATM KOMaHAy Ta OpraHisoByBaTu po60oTy B KOMaHAj;

® BMiHHSI CTBOpPHOBATU MOTUBALIMHUIA KNiMaT;

® BMiHHSA BECTW NIOfeN 3a COB010 6€3 BUKOPUCTaHHSA popMasibHUX BaXesiB Bnaau
(ninepcTBO);

® BMiHHAl HajaBaTuW i OTPMMYyBaTK 3BOPOTHIl 3B'A30K;
® BMiHHS yNpaBnaTU BlaCHUMU eMOLiSIMY;

®BMiHHA PO3BMBATW Ta HaBYaTU Nignernux.




Po3pgin 3
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AK MIPUUMATU ONMTUMAJbHI
YIMPABJIIHCDbKI PILLEHHHA




AK MTPUAMATU ONTUMAIbHI
YNPABJIIHCbKI PILLEHHA

«[Jons — Le He WwaHc, ye Bnbip! Lle He Te, 4Oro Yekaell, a Te, Yoro JOCsAraetL»
B. BpaviaH

«Kosm HeobXigHO 3po6UTH BUGIP, @ BU Or0 HE POBUTE, — Lie TeX BUBGIP»

Y. [Dxenmc

«Y KOXHOI Mpo6ieMu 3aBXAM € PillieHHs1 — MPOCTe, 3pyYHE i, 3BUYaKHO, XUOHE»
- J. MeHke

MeHepMeHT — Le NPUNHATTA pilleHb LWOAO YNpaBJ/liHHA opraHisauito, cnpsiMmoBaHe
Ha 3a6e3neyeHHs 1T ycnilHOT 4iANbHOCTI.

Meneppxep — ntogmHa npodeciiHo NigrotToBneHa ANsi NPURHATTA ONTUMaNIbHUX
pilleHb, IKa Ma€ NeBHi NOBHOBAXXEHHS i 3aaTHa HECTU BiAnoBiAaNbHICTb 3a cebe Ta
iHWKX Ntofen (fil Ta pesynbTaTty).

PiweHHs — Le BMGip ofHiel anbTepHaTuBY (BapiaHTa fiit) 3 NeBHOT KilbKOCTi MOX/U-
BUX.

YnpaeniHcbKe pillleHHs — Lie pe3ynbTaT BUGOpPY Cy6'eKTOM ynpaBniHHS cnocoby fiit,
CNpPSIMOBAHOTIO Ha BUPILLEHHS MOCTaB/IEHOr0 3aBAaHHs a60 YCYHEHHsI Mpo6ieMu B
OifsNbHOCTI opraHisaduii.




CYTHICTb YMNPABJIIHCbKOIO PILWLEHHA

Buno6ip, AKMN NOBUHEH 3pOO6UTU MEHEAKEP, BUKOHYHOUM CBOIT
060B'A3KN 06YMOBJIEHI NOCaf 00

HeobxigHWin eneMeHT Lo 3B'A3YE MiXK CO60H0 OCHOBHI yHKLT
MEHEXXMEHTY

ba30BWI IHCTPYMEHT BOAUBY Ha 06'EKT ynpaBliHHSA




KPUTEPIT ONTUMAJIbHOT O
YMNPABJIIHCbKOIO PILLEHHA

«Bu abo yacTuHa pilueHHsl, abo YacT1Ha npo6aemMm»
E. Knieep




LlinboBa cnaMoOBaHiCTb
Ta afipecHICTb

Po3po6bka napamMeTpiB KOHTPOJIHO A CBoeyvacHicTb

3a NOro BUKOHAHHAM r 1

BpaxyBaHHA Bumoru go
MOXJIMBUX BiAXWUEHb ynpaBniHCbKOro BiacyTHicTb cynepeyHocTen

NPV BUKOHAHHI pileHHsA

L.,

Ana noro peanisauii

HasaBHiCTb NOBHOBaXeHb L | J OpraHisauiitHa

BMKOHYBaHICTb

. (3BiACHEHHICTD)
O6ryHTOBaHICTb

(eKOHOMIYHa,
coujianbHa, Towo)




MOMWJIKW NPU NMPUAHATTI PILLEHD

HEOBYMAHI PILLEHHA

Chinl PILLEHHA

EFTOLEHTPUYHI PILLEHHA

MEHIAJIbHI PILLEHHA

EMOLLINHI PILUEHHA

CAMOBAOBOJIEHI PILLEHHSA

BMEPTI PILLEHHA

BiiCYBaTU pilLEeHHA A0 TUX Nip, NOKW ANs NiATOTOBKM BXe He
3anuwaeTbcs vacy

3aKpUTBATK OYi Ha MOXJIMBI HACNiAKM pilleHHs abo 30BCiM
He ZyMaTu Npo HUX

AIK KPUTEPIN po3rnsifaTu TiNbKy CBOI iHTEpPECU | BNacHy BUrogy i He TypbyBaTucst
npo iHWi Hacnigku

BUPILLYBATK TiNIbKU MO HAaTXHEHHIO

BUpILLYBaTK TiNIbKU Ha MigCcTaBi cCUMMaTIN, HAaCTPOIB, BifKpuAatoyi BCAKI
pauioHasnbHi MipKyBaHHSA

BBa)kaTu ce6e HEMOrpilLHUM i BiAMOBUTUCSA Bif Nopag, iHWnX

He 6akaTu BUMTUCS Ha paHille NPUAHATUX PilLEHHSX,
3[iNCHIOBATW OAHI 1 Ti )X MOMUNKMN




NMPUAHATTA PILLEHHA

— e Npouec, AKU NOYNHAETHCA 3 BUHUKHEHHS MPO61EeMHOT CUTYaUii | 3aKiHUyeTbCA
BMOOPOM pilLEHHS, L0 YyCyBa€e Npo6IeMHY cCUTyauito.

Konwu Bce go6pe i npaytoe 3a N1aHOM, KEPiBHUK He NOTPi6eH TOMY Lo cucTemMa
dyHKLioHYye camMa no cobi. Ponb KepiBHUKA CTae akTyaslbHO, KOJTM MOYMHAETbLCSA
HEBM3HAYEHICTb, HEBIAOMICTb, pU3UK.

MNpo6nema Bawloi opraHisauii — e MOXIUBICTb A5 BalLUMX KOHKYPeHTIB. Balwa
MOX/IMBICTb — Lie Mpo6aemMa Ballnx KOHKYPEHTIB.

«BuaHaHHs1 npo6aemMu — noa0BUHa ycrixy B ii BUPILLEHHI»

3. Opeiig

«HeMOo1mBo BUPILLNTY NPO6IEMY Ha TOMY X PiBHi, Ha SKOMy BOHa BUHUKJIA.
MoTpi6HO cTaTy BuLLe Liel Npo6iemu, NiJHABLUNCL Ha HACTYMNHWI piBEHb»

A. EViHWTenH

MeHe)>XMEeHT — Lie NpoLec NPUAHATTS YyNpaBAiHCbKMWX pilleHb, WO ycyBae Npobnemy
Ta BUKOPUCTOBYE HasiBHI MOXJIMBOCTI.




KNACUDIKALIA NigXoAlB A0 NPOLLECY NMPUUHATTA
PIWLEHD

3a xapaKTepom BupilwyeaHoi npobnemu

* AHANITUYHWIA — B PaMKax ICHYOYOT NOTIKHM
* TBOpYI — BMXiA 33 ICHYHOMYI pamKK

3a KiNbKICTIO 3any4eHUX A0 npouecy NPUUHATTA pilLeHHA

* lHaMBiAYaNbHI - camocTiitHKWA BUBIp ONTUMaNBHOO pilLeHHA
* KonektueHi — enbip pilleHHA i3 3anYY4EeHHAM IHWKWX

3a cnocobom MUCAEHHA

* |HTYiITHBHI — BKMBIp Ha ocHoOBI BigUYyTTA
* 33CcHOBaHI Ha cya)KeHHAX — BMGIp Ha OCHOBI iCHYKOYOro Aoceigy
* PauioHanbHi — Bubip Ha ocHOBI OBrPYHTOBaHKMX APryMEHTIB




BMJINB EMOLLIM TA JIOTIKU HA
MPOLLEC MPUMUHATTA PIWEHDb

Cuna
BNAUBY A
Ha MNP

BHUCOKMHIA BNIHB

HHU3BbKMI BRIKWE Norika

, >
Mano yacy : barato vacy Yac aons np




IHAUBIAYANIbHO-KOJIEKTUBHUU KOHTUHYYM
NMPOLLECY NPUUHATTSA PIWEHDb
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MpunHATH
pilleHHS i
AoBecTu
Mhoro Ao
BUKOHaBLIB

BpaxyBaTu
AYMKY OKpeMuX
npauiBHUKIB,
NPUAHATH
PilLeHHS i
[OBECTU 1Moro
[0 BUKOHaBLiB

VLTI
NPUAHATH
PilLeHHS i
[OBECTU Moro
[0 BMKOHaBL,iB

pynoBuii
KOHCEHCYC,
3aTBepPAKEHHSs
pilLeHHsA
KepiBHULTBOM

IpynoBwia
KOHCEHcycC 3
BignoBigHUMHU
NOBHOBAaX€EH-
HAMU

® [ligxig oo npouecy NPUNHATTA pilleHHs BU3HAYaeTbCA CUTyalieto
® OCHOBHWI MPUHLMN — MparHyT1 3aay4YvTn A0 NpoLecy NPUAHATTA PilleHb MaKCUMasnbHO
LUMPOKOro B AaHii cutyauii kona oci6




ETANMU IHTYITUBHOIO TA 3ACHOBAHOIO HA
CYA)XEHHAX NPOLLECY MPUMUHATTA PIWEHDb

MOLWYK PILLEHD,
LLIO MICTATbCA B MPUAHATTS
NMAM'ATI CYB'EKTA
PEECTPALIA 3MIH ABO PILLEHHA
FPYHTYIOTbCA HA
BIAYYTTI

«Crnpob6a BupilumTy npobemy 6e3 rnepeBipeHnx HakTiB piBHO3HaYHa TOMY, LO6 XUTH 3g0ragamm
/i MOYYTTSAAMM - TOOGTO 3aCTOCOBYBATH He 30BCIM HayKOBUI Yn 06 EKTUBHUIAMIAXIA»
M. Imai

«Po3ragyroumn cekperT ycnixy ynpaBiHLiB, BapTO AMBUTUCS HE Ha BUPILLEHHS], @ Ha CroCi6, SKui
J103BO/INB [10 HbOIO NPUNATU»
. MeH




NMOPIBHAHHA IHTY[TVIBHOFO TA PAUIOHAJNIbHOIO
nigxoanis Ao NPUNHATTA PIWLEHD

IHTYITUBHUMA NIAXIA PALLIOHAJIbHUIA MIgXiA

OB6'exkTBHMI BUBIp Ha
OCHOEBI aHanisy KomHol 3i
CHABAOBMY enemeHTie
npobnemu Ta B ix
KOMNAEHCH, BRAKHAI0HM
BIAEMO3IB ASKKM MiH HUMM

CyB'ekTHBHMIA BHBIp
BHKNKIHHO HA OCHOBI
BHYTRIWHIX BiguyTTiE Oe3
BUHOPMCTaHHA ob'ekTHBHOI
iHdbopmauii




ETANMN PALIOHAJIbBHOIO NPOLLECY
NMPUNHATTA PIWLEHDb

n [iarHo3 npo6nemu

H HakonuueHHs iHpopmauii 3 npobnemum

H Po3pobka anbTepHaTUBHUX BapiaHTIB BUPiLLEHHSA

n OuiHKa anbTepHaTUMBHUX BapiaHTIB

H Bubip KpaLoi anbTepHaTUBU - MPUAHATTSA PilLeHHS




«A1ATHO3 NMPOBJIEMAN» - LLE NMOLWYK
BIAMNOBIAEU HA 3ANMUTAHHA:

1. B yoMy CyTHicTb Npo6aemMu (NPUUYMHO HACNiAKOBWIA 3B'A30K)?
MuTaHHa 4NA NPOSICHEHHSA CUTYyauiT WoAo npobnemMu:
® XTO NMOBMHEH BMpiWyBaTH (BY, iHWa 0c06a, KONEKTUBHWUIA OpraH);
® fie, B AIKOMY MicCLi, 3@ IKUX 06CTaBMH NOTPIOHO NPUAHATY piLLEHHS;
®Konn NOTPIGHO NPUNHATY PiLLEHHS;
® 4K, B sikiit GOpMi Mae 6YTU BUPaXKEHe PilleHHs;
®yomy ioro Tpeba npurmaTu?
2. flkoro Tuny npo6semMa - cucTeMHa 4u pasoBa?

3. flka MeTa BUpiLWEeHHs Npo6nemMu (onTUMasbHe pilleHHs) - BUSHaYeHHs 6aXKaHoro
KiHLEeBOro pe3ynbraTy BUPiLIEHHS NPOo6eMHOI cuTyawii?

4. Aki kpuTepii (06MexeHHs) WoA0 11 BUPILUEHHS - BUHAYEHHS 03HAaK, Ha NigcTaBsi
AKKUX 6yLie NPOBOAMTUCH OLiHKA BUPiLLEHHS NPo6IeMHOI cUTyauii Ta ynopsiikyBaHHS
LiMX 03HaK 3a CTyrneHeM BaXK/IMBOCTi?




BUMOI'N 10 IH¢QPMALI,IT NPU PALIOHAJIbHOMY
naxoal 4o NPUAHATTA PILLEHHA

HasiBHICTb BiJOMOCTEN, BKJIHOYAKOUYM CyrnepedsIvBi, iKi HeobXigHi
Ta [OCTaTHI ANS NPUNHATTSA PilleHHS

CTyMiHb BiANOBIAHOCTI iHhopMaLii opuriHany

OKpEMi YaCTWHW OFHiET i Tiel camoi iHpopMaLii He MatoTb CynepeunTy OfHa OfHiIn

[OBeieHEeHICTb, JOCTOBIPHICTb iHpopMaLil

CTUNICTb Ta YiTKICTb BUKNaAeHHs iHbopMalUil (qocaraeTbesi 3a paxyHOK BUCOKOT
3rypToBaHoCTi iHpopMaLii 6e3 BTpaTu il HEO6XiAHOT MOBHOTK)

BignoBigHicTb iHbopmaLil 06'eKTUBHUM iHhOpMaLiHWIA noTpebam

3AaTHICTb 3a10BONIbHATY iHPOpPMaLLiiHy MOTPe6y y NPUIAHATHWUIA AN1S BUKOHAHHS CPOK

BIaCTUBICTb iHdopMaLii 6yTu 3po3yMminoto gns agpecaTa




BUMOI'nN, AKUM MAIOTDL BIAMNOBIAATWU AJNIbTEP-
HATUBHI BAPIAHTU BUPIWWEHHA NPOBJIEMMU

B3AEMOBUK/IOYEHICTD ha®)iCIoEIRE LTS IZ 17N o (s W o s L L=
ANbTEPHATUB NULLE 32 YMOBM, KOMK
dIbTEPHATUBKN BUKNHOYaKOTbL OAHa

0aHY

®Yacosi, pecypcHi, 30BHIWHI yMOBU
OAHAKOBI YMOEBU MmatoTb ByTH 0HaKOBO

OMuUcY ANIbTEPHATUB ) i3 .
CTapTOBMMMK” ANA KOMHOI 3

OUIHIOBaHWX a/IbTEPHATUB




NMOPAAOK NPOBEAEHHA MO3KOBOIo WTYPMY

(bopmaT «cTpaTeriyHa cecif Ton-MeHe)XXMEHTY Ta KNIOYOBUX CNiBPOBITHUKIBN»):

® nigi6paTn onTUManbHy KoMaHay (KinbKicTb - ONTUManbHa rpyna 12-18 4onosik;
AKICTb - 3aNPOCUTU eHTY3iacTiB, He 3aMpoLLyBaTW CKEMTUKIB);

®06epiTb Yac (po6ouni, Big 15-20 xBUNWH, 80 3-4 FOANH);

eniarotyeatu micue (He B KabiHeTi AMpeKTopa, He B po60ouyiil 06CTaHOBL,);
®Bu6paTN MoAepaTopa (3 XOPCTKMUM CTUIEM, HE3AaHTaXKOBAHOTO);
®po3nofinnTKn poni: XxasdiH, MogepaTop, cekpeTap;

® xas3siH dopmyntoe ifeto/3agady/npobnemy;

® cekpeTap 3anucye BCe, He BTpayvae ifei, He nepe@opMytoe, He YTOYHIOE, He
KPUTUKYE;

® MoaepaTop 3 )KOPCTKUM CTU/IEM, HE BUCJIOBJIHOE CBOO AYMKY i CTaBJfieHHS A0 iAen,
orosiowye yac, metog 360py iHbopMmauii Ta npaBuna rpu:

@ He fonycKae KPUTKKY ifel iHWMMU YNeHaMu Fpynu i CKeNnTULKU3M

@ cTUMYNIOE BUCNIOBIOBATUCH «TUXUX» YYACHUKIB;

® B MOMeHTU criafly ifieil NponoHye yyacHWKaM KoMGiHyBaTu i po3BuBaTH ifiei koner
a6o BUCNOBIOBATH JYMKM MO Yeps3i;

@ Befie 06roBOPEHHS | NiABOANTD NiACYMKM.




KPUTEPIT OLLIHIOBAHHA ANbTEPHATUBHUX
BAPIAHTIB BUPIWWEHHA NMPOBJIEMU

PEANICTUYHICTDb - MOXNUBICTb ii 34iCHUTU B3arasi 3 ypaxyBaHHAM 30BHILLUHiX 06CTaBuH,
He3aneXHUX Bif, caMoi opraHisauii (,opUANYHMUX 0BMEXEHD, MOXJIMBOCTEN iICHYHOUMX
TEXHOJOri/, MOpPasIbHUX Ta eTUYHUX HOPM)

BIAMOBIAHICTb PECYPCAM OPTAHI3ALLIT

MPUNHATHICTb HACNIAKIB AJ19 OPTAHI3AL:
- He TiJIbKW OCHOBHUX asie 1 NobiYHUX
- He Tinbky B 6e3nocepefHin nepiod ane n B ManbyTHI nepioan




MPOLLEC PEAJTII3ALLII YITPABJIIHCbKOIO
PILLEHHA BKJTIOYAE ETANMU

«Hanb6inblue cknagHoLLiB, AK He AUBHO,
He 3 MPUIHATTSIM PILLEHHS, a 3 oro peasnisauiero.»
KutTeBa mygpicTb

® foBefieHHA NPUITHATOrO PilLeHHSA [0 BUKOHABLIB
@ nnaHyBaHHA y3roKeHOCTi Ta B3aEMOJii BUKOHABLiB

@ 1KoHaHHA pilleHHA
@ KOHTpOb NpoLIeCY BUKOHAHHSA PillieHHSA

®aHanis pesynbrartis Ta oUiHKa eheKTUBHOCTI MPUINHATOrO Ta peasiisoBaHoro
pilleHHSA

@sHeceHHA KOPEKTUB B HACTYMHUIA NPoLEeC MPUAHATTA YNpaBaiHCbKOro pillleHHA




Po3gin 4

»

AK NMJIAHYBATU TA CTABUTU LTI




AK NNAHYBATU | CTABUTHU LI

“Konu Mn BuUTpavyaemo yac Ha niaHyBaHHS,
yacy ctae 6inbLie "
MapagoKkc MeHeIXXMEHTY

“lapHo cnnaHoBaHo — HanonoBUHY 3po6eHo.”
XXutTeBa MyapicTb

MnanyBaHHA - Lie NpoLeCc BU3HAYEHHS Linen i NpPURHATTA pilleHb Woao Wsxis iX

JOCArHeHHsA. Pe3ynbTaToM LbOro npouecy € BiANOBiAi Ha TPU 3anuTaHHSA, NOCNi[OBHI
CTHO ikux popMytoTbCA ABa NiAXOAM A0 NiaHyBaHHA:

naxoan oo niAHyYBAHHA

PecypcHui CTtpaTeriyHunn

® [le Mu 3HaxoguMmMocs 3apas?
® [le M1 x04eMo 6yTH B MalbyTHbOMY?

® gk came HaM NOTPIOHO MPOWTU LWAX Bif CbOrOAEHHS L0
ManbyTHbOro?

® [le My 3HaxoaMMocs 3apas?
® [le MM X04EMO 6YTU B Mallby THbOMY?

® gk came HaM NOTPIGHO NPOWTHM LWNSAX Bif, CbOroAeHHA [0
ManbyTHbOro?

LLlo MOXKeMO po6uTH AKHaKpalle,
Te  HaMaraemMocs nponoHyBaTH
Ha PUHKY

LLlo e cTpaTeriyHo BaXK/IMBUM 3 TOUKM 30py HaLLMX JOBrO -
CTPOKOBMX Lifien i LiHHOCTEN, TUM i 3aiMaeMocs




EBOJIIOLIA ETANIB PO3BUTKY OPrAHI3ALII TA
BU3HAYEHHA nigxoaAy A0 NJIAHYBAHHA

A

CTPATEIYHMA
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MAPKETUHIOBUN

KOH'IOHKTYPHUN

[Mepexif Ha KOXeH HaCTYMHWI piBEHb O3HaYae
NS KOMMaHIT CyTTEBMI CTPUBOK Y hiHAHCOBMX
pesynbTaTtax i sKiCHMX 3MiHax y BUOYAOBYBaHHi

PECYPCHUN CMCTEMM yrpaBAiHHS

MeXi CBITOFHHAy




ETANMUN NMPOLLECY NJIAHYBAHHA

1 e BusHayeHHSA LiNen fisnbHOCTI OpraHisauii.

2 o ®dopMyBaHHS cTpaTerii AOCATHEHHSA Linen.

e Po3po6neHHs nnaHiB peanisauii cTpaTerii Ta iT KOHKpeTK3aUis.

LLinb — L& KOHKPEeTHWI KiHLEBWI CTaH abo H6a)kaHUI pe3ynbTarT, AKOro
HeobXigHO AOCArTM 3a NeBHUI nepioa. Llinb noBUHHa BignoBiaaTu Ha
nuTaHHsA: «LLjo Mae 6yTu B pe3ynbTarti?»

CTtpareris — Le onTMManbHUIN cNoci6 4OCArHeHHNA NocTaB/ieHOl MeTU. Mae
BiANOBIfaTW Ha NUTaHHSA: «SIK JOCATHYTY Lini?»

MnaH - Le 3aBYaCHO BU3HAYE€HWNIA KOMIMJIEKC 3aX0/1iB i3 3a3HAYEHHAM
BignoBiganbHUx 3a ix peanisawito, TEPMIiHIB i NOCNiIAOBHOCTiI BUKOHAHHSA
BU3HAYEHUX POBIT y Mexax BU6paHOT cTpaTerii, CpsiMOBaHOI Ha [OCSATHEHHS
uini. Mae Bignosigatv Ha NnuTaHHSA: «Lljo came i sk came 6ygemMo po6uTn?»




KOHLLENLIA YNPABJIHHA 3A LLIJIAMU

(Management by Objectives - MBO, 1970-Ti):

Ko>KHOMY npauiBHUKY Lini CTaBNATbCA Ha NEBHUIA Nepiog, (3a3Buyait Ha 1 pik) BUXxoAsun
3 uinew opraHisauii Ta nigposginy

® Lini cTaBNATbCA NepeBaXHO KiNbKicHi, 3a SMART- kputepiamu

® uini onA npauiBHUKa KepiBHUK YCTAHOBIIKOE pasoM i3 HUM

® aKLIeHT po6UTbCA HAa caMOMOTMBALT NpaLiBHUKA Ta MOro 3aLikaB/ieHHI B f,OCATHEHHI
opraHisauieto NnocTaBIeHUX Linen

®y KiHLi BU3Ha4YeHOro nepiofy KepiBHUK OLiHIOE pe3yNnbTaTh i 0OCOBUCTI LOCATHEHHSA
npauiBHuKa

.d)OKyC}/BaHHﬂ — Ha OTpMMaHnX peaysnbratax




BUMOI'M A0 LLIJIEX SMART:

® specific: KOHKpPeTHiICTb;

® measurable: KinbKicHa BUMiptOBaHICTb;

® achievable: peanicTU4YHICTb, LOCSXKHICTb;
®relevant: agekBaTHiCTb, HECYNEPEYNIUBICTD;

@ time-bound: 06MeXeHicTb YacoBMM iHTEpBasioM.

KPUTEPIT BUMIPIOBAHHSA LLIJIEN:

@ KinbKiCHi: BifCOTKM, CMiBBIAHOLLEHHS TOWO (36iNbLUEHHS Npofaxy Ha 15 % NOpPiBHSAHO 3 NonepeaHim
nepiogom);

@ siKicHi (NO3UTUBHI BiATyKU KJTIEHTIB);
@®yacToTa nogii (MoBTOpHE 3BEPHEHHS 3a MOCJIYrok KOXHOIO APYroro / TpeTboro / M'ATOro KJieHTa);

® iHTepBasbHi (TpU-N'ATb BiZBiAyBaHb MarasuHiB TOProBUM NpeAcTaBHUKOM Ha MicsiLb).




ETANMUN NMPOLLECY YINPABJIIHHA 3A

LINAMU (MBO)

Etanu

Kpoknu

1. YcTaHOBNEHHS Linen

® GopMyBaHHA [OBrOCTPOKOBUX LiiNiein cTpaTerii opraHisadii.

® Po3p061eHHA KOHKPETHUX 3arafbHUX OpraHidauiiHux uinemn.

® Bu3HaYeHHs uinel AMBIisioHiB (AenapTaMeHTiB, 6i3HeC-0ANHWULb) i TPy
(nippo3pinis, BigAinis).

® BusHauyeHHsA iHaMBigyanbHUX Linen AN npayiBHUKIB.

2. MnaHyBaHHs gin

® |npeHTudikauis gin (3axoais, 3aBAaHb) A8 LOCATHEHHS Linew.

® YcTaHOB/IEHHSA B3aEMO3B'A3KIB MiXK AiAMU.

® BM3HauYeHHsA pecypciB, HEOOXiAHUX ANA BUKOHAHHSA LiN.

® BU3Ha4eHHS Yacy i pecypciB, HEOOXiAHUX AN1S1 BUKOHAHHS AiNA.

® leneryBaHHs NOBHOBaXXeHb i BiANOBiAaNbHOCTi 3@ BUKOHAHHS fiN.

3. CaMOKOHTpOJ1b

eCnctemMaTunyHe BiACTEXEHHSA Ta OLUiHIOBAHHA XO4Yy AOCATHEHHS Linen
caMuMu npauiBHMKaMun 6€3 30BHILLUHbOIr0 BTPYYaHHS.

4. MepiognyHa 3BITHICTb

® OuiHIOBaHHSA KepiBHUKOM NpoLecy AOCArHEHHS Uinen, KopurysanbHi Ail.
® OuiHIOBaHHSA NpoLuecy AOCArHEHHA 3arasibHOT METU, MOCUNIEHHS BNAUBY
Ta KopuryBanbHi Ail.




NMEPEBAI'A TA HEAQOJIKU

nepesaru

®0nTMMi3auia opraHisauinHoi CTPyKTypu. 3aBAsKM
BMKOpUcTaHHo MBO 4iTKo BU3HaYaeTbCA, XTO 3a WO
BignoBifgae y npoueci 4OCArHeHHs 3arasibHOI MeTH
opraHisauii.

® 3a6e3neyeHHs BMOTMBOBAHOCTI MPpaLiBHUKIB.
MouyTTs 0cOBMCTOT 3aLikaBNeHOCTI MpaLUiBHUKIB Yy
pesynbTaTax fisfIbHOCTi BUHUMKAE BHACiAOK IXHbOI
0CO6UCTOT yyacTi y npoueci BCTAaHOBMEHHSI 0COBUCTUX
uinen BignoBigHO A0 Uinen opraHisauii Ta peanisauil
MO>J/IMBOCTI BKJ1aCTU B Li pe3ynbTaTu CBOI ifel i
3HaHH#A, OTpMMaTK AOMOMOTY Bif KepiBHMKaA.

® EdeKTUBHI MeTOAM KOHTpoto (BUHaropoga 3a
peaynbTarT, a He 3a npouec). Halkpalium opieHTUpoMm
0N KOHTPOJIO € KOMMJIEKC YiTKO CHOPMYIbOBaHMX
uinen

YINPABJIIHHA 3A LI1N19MU

HeLoJliKHn

@ CknafHicTb KiNnbKiCHOro BU3HAYeHHs Ljinen neBHMX
pooiT.

©060B'sI3KOBICTb YCTaHOBJIEHHA KOPOTKOCTPOKOBUX
uinen, Bucokoi kBanidikauii Ta camoMoTuBauii
nepcoHany.

® B1CcoKui CTYNiHb 6IOPOKPaTIl, L0 MOXe 3 YacoM
NpU3BECTM A0 3acTOCyBaHHA GOPManbHOro Nigxoay.




KOHLUEMNUIA YNPABJNNIIHHA BUKOHAHHAM

(Performance Management - PM, 1980-Ti):

® /1719 KOXXHOTO NpaLiBHMKa Ha BU3Ha4YeHWii nepiof (HahvyacTiwe — Ha
1 pik) kepiBHUKOM (Y B3aeMoZil i3 caMuM npauiBHUKOM) YCTaHOBIIO-
IOTbCS KifIbKiCHI LiNi Ta oNUCy0TbCA KOMMeTeHU,iT;

® OLIiHIOETbCA He NULLE pes3ysibTar, ane i npouec — Te, AKUMU crnocoba-

MU Mae gocsaratucs pesynbraT (NoBeZiHKOBI MPOSIBU KOMMETEHTHOCTI
npauiBHMKa y ihoro po6oTi);

©® BUKOHaHHS 3aBJaHb, OKPiM KepiBHUKA, OLiHIOOTb CaM MpauiBHUK,
MOro KoJsern Ta KNieHTu;

@ aKLeHT po6buMTbCS Ha NTOSANIbHOCTI NpaLiBHUKIB | KJiEHTIB Ha J4OBro-
CTPOKOBI# OCHOBI;

® hoKycyBaHHA — Ha 3BOPOTHOMY 3B'A3Ky Ta NOCTINHOMY BAOCKOHa-
JIeHHI Npouecy BUKOHaHHS po60Tu. [1na noKpaLleHHA BUKOHaHHSA
po60TH KepiBHUK Hagae Nignernomy 3BOpPOTHUI 3B'A30K AeKiNbKa
pasiB Ha pik opMasi3oBaHo, a TaKoX 3a NOTPe6M Mo cuTyauil.




KOHLLENL,IA 3BAJIAHCOBAHOI CACTEMU NOKA3HUKIB

(Balanced Score Card - BSC, 1990-Ti):

® po3pobieHa Ha ocHoBi MBO Ta PM;

®npusHayeHa ana TpaHcPopMyBaHHSA Micii Ta cTpaTerii KoMnaHiiy cuctemy
B3aEMOMNOB'A3aHNX 36anaHCOBaHUX NOKAa3HWKIB, a TAaKOX AJA JOHECEHHSA cTpaTe -
riYHUX Linen 8o npauiBHUKIB yCiX piBHIB;

® oKJInKaHa perynsipHo NOCTaB/ISATU KEPIBHULTBY BaXX/IMBY iHopMaLito B
YOTMPbOX NepcneKTuBax: PiHaHCK, PUHOK, MPOLeCcH, pO3BUTOK, YAM 3a6e3NeYyeTb-
cs1 06'eKTUBHE Ta BCebiYHe ysIBIEHHA NPO CTaH KOMMaHii i i1 HabnvkeHHs o
cTpaTeriyHux uinen;

® hokycyBaHHA Ha 36a/1laHCOBaHOMY 3POCTaHHI y CTpaTeriyHmx Hanpsimax.

ETANMN PO3POBJIEHHA CUCTEMMU 3BAJIAHCOBAHMUX
MOKA3HUKIB

1. BusHauyeHHs cTpaTeriyHux Line (rosoBHOI Ta NiANOPAAKOBaHMX ii: KackagyBaH-
HS) i iX ouMbpoBYBaHHS.

2. Po3po6neHHs Ta OMUC CUCTEMM KJTKOYOBMX NOKasHUKIB ycniwHocTi (KMY).

3. BU3HauyeHHA NOTOYHUX i LiNnboBUX 3HaYeHb KITY.

4. KackazlyBaHHS Ljinen i MoKasHUKIB ANA YCiX piBHIB KOMMaHii.

5. Po3po6eHHs cTpaTeriyHux iHiliaTue (NpoeKTiB).

6. PO3p0o61eHHsI cMcTeMM cTpaTeriyHol ynpaBiiHCbKOI 3BITHOCTI.

7. Po3p0o6sieHHs CUCTEMU CTUMYIIOBaHHA Y NpUB'A3LI o cuctemu KIY.




BUAN NNTAHOBUX AOKYMEHTIB Y MEXAX
PEANI3ALIT CTPATETII

Tunu nnaHise

NMpusHayeHHs

dopMu AOKYMeEHTIB

OpHopasoBi

BusHaueHHs Kypcy fii, Aki 3a3Buyan
He NoBTOPIOIOTbCA

Mporpamu
[MpoekTn
bropxetu
[MoTOYHI NnaHmn

BaraTopasosi

BuaHaueHHs Kypcy fii, Aki 3a3Buyan
NMOBTOPIOIOTHCA 3 NEBHOIO NEPIOANY-
HiCcTO abo Yac Bif Yacy i 3MiHIOTbCS
npwv 3MiHi cTpaTerii

Cuctemu
MoniTnkm
Mpoueaypu
CraHpaptu
MpaBuna
IHCTpYKUiT




OANHOPA30BI MNAHOBI AOKYMEHTHU

® Mporpamu. Nepen6ayatoTb BENUKY KiNbKICTb Aiit (feKinbka NpoekTiB), fKi He
NOBTOPHOIOTHCA Y MailbyTHbOMY. P03po6natoTbeca Ha fieKifibka pokiB (Hanpuknag,
nporpama BnNpoBajXXeHHs HOBOT NPoAYKLii, n(porpaMa po3po6aeHHs HOBOT
TEXHOJOril, NporpamMa CTBOPEeHHS HOBUX BUPOGHUYUX MOTYXKHOCTEN TOLLO).

® MpoekTn. 3a CYTHICTIO CXOXi Ha NporpamMu, ane Bigpi3HAKTLCA Bif HUX MEHLLOKO
MacLlUTabHICTHO | CKNafHICTIO Ta MEHLUUM YaCcOM BUKOHaHHS. 3a3BuUYali BOHU €
CKNajoBUMMU GiNbLUMX JOKYMEHTIB (Mporpam) i npu LiboMy MatoTb YiTKY CTPYKTYpY
Ta KOHKPETHUI 3MICT.

®BrogxeTH. Y HUX nepepbdayeHo po3nofin pecypciB MiX oOKpeMuMu Bugamm
DiSNbHOCTI Ta nigpo3ainamu opraHisauii i3 3a3Ha4yeHHAM BignoBiganbHUX 3a
BMKOHaHHSA 610[)XETHMX MOKa3HUKIB.

® MoTouHi nnaHu. Lle cknafeHi 3 MeTol BYaCHOro Ta AKICHOro BUKOHAHHSA
nepeniku 3aBAaHb i 3axofiB i3 po36MBKOK 3a KBapTasaMu Ta MicausiMuM Bianosia-
HO [0 uinen, BUSHaYEHUX Ha piK. Y NOTOYHI NfiaHn He BKNOYAOTbCS NPOEKTU 1
nporpamu, ANs AKUx nepefbadyeHo oKpemi 6o KeTu.




BAFATOPA30BI NJIAHOBI JOKYMEHTMU

® CucteMmm. LlinicHi onucu po6oTu OKpeMUX eNeMEHTIB opraHisauiiy ix Baae-
MO3B'A3KY (Hanpuknag, cucTeMa CTpaTeriyHoro niaHyBaHHs, cucTemMa 610 KeTy-
BaHHS, CUCTEMA KOHTPOJIIO, CUCTEMA CTUMYJIIOBAHHS TOLLO).

® MoniTuku. BuknageHHs 3arasibHOro KOHTEKCTY A1 NPUAHATTSA pPilleHb i BUKO-
HaHHSA i, CBOEPIAHUIN KOAEKC 3aKOHIB OpraHisauii, Ha AKi onuparoTbCa NiHiNHI
MEHEe[XepU Y NPUNHATTI yNpaBiHCbKUX pilleHb (Hanpuknag, amopTu3aauiiHa
nonitTuka, o6nikoBa NoniTUKa, KagpoBa NnosiTuka, KoprnopaTMBHa KynbTypa,
KoZeKc 6i3Hec-eTuKM).

@ Mpouegypm (CTaHAapPTK, TEXHOJIOTYHI KapTy ToW0). BU3HayatoTb NOCNILOBHICTb
4YacTo NOBTOPIOBAHUX KOHKPETHUX AiiA, AKi Tpeb6a BUKOHYBaTH 3a NEBHUX YMOB.
l0/IOBHE Y HUX — XPOHOJIOTiYHa NOCNIZOBHICTb (Hanpukaa, npoueaypa 3axucTy
6r0)KeTiB, NpoueAypa aganTauii HOBMX NpauiBHUKIB, Npoueaypa CnMcaHHA
HenikBigiB).

®TlpaBuna. Onvc HeobXxigHWX | LO3BONEHMX Ail y NEBHIN chepi Ta NeBHUX yMOBax
(Hanpuknag, npaBuna TeXHiKKU 6e3neku, NpUBUIa NPOXOAXKEHHS MeAorNIAAY,
npaBuna KOMNeHcauii BiANyCcToK, NpaBuia MPOXOAKEeHHSI BUNMPO60BYBaHOIo
nepioay).

® |HeTpyKuii. Habopu BKasiBOK, siki BCTaHOBJIOIOTb MOPAAOK i CMOCO6M BUKOHAH-
HA NeBHMUX A ANA TOro, XTO He YNOBHOBAaXEHWU CaMOCTINHO NpUMaTy pilleHHSA

3a TUX YU iHWIMX YMOB, 06CTaBUH (Hanpukiag, nocagoBa iHCTPYKLif, iIHCTpyKLis
L7151 po60TM 3 KACOBKUM anapaTom).




LLiJIb MOCTABJIEHA NPABUJIbHO, AKLLO
NMPALUIBHUK:

“HasiTb HalinoBinbHiwa JIIANHa, AKLLO BOHa He BTpayae Uini
3 110J151 30Dy, Kae WBMALLE, HX Ta, Lo 6/1yKkae 6e3LibHo."
I- JlecciHr

® 3Hae, Lo NOTPIGHO 3pOBUTH | AKMUM Mae By TH pesynbTar;
® MO)Ke BUKOHATM 3amnlaHOBaHe, i B HbOro € BCe HeobxigHe ANna Lboro;
® 6a4nTb MeXi cBO6OAM CBOIX Al y NpoLeci [OCATHEHHS pe3ynbTaTy;

® PO3YyMi€, Lo OTpMMAE B pe3ynbTarTi, i B YOMY Mnonsrae noro iHTepec.




MOJEJIb YCTAHOBJIEHHSA LINEN
«TPUKYTHUK»

PeaynbTaT

MpuyuHa




MOAEJIb YCTAHOBJ/NEHHA U,lnEﬁ
«SMART»

Yn poctaTHbO TOYHO B HOPMYOBAHHI Lifli BUpaXeHo i1 CYyTHICTb?
Hanpuknag, «<nokpawuT 06CNyroByBaHHs KJiEHTIB» — Ay)Ke pO3nivBYacTa Lifb.

Ak MeHeXep i NpauiBHUK 3MOXYTb OLiHUTU AOCATHEHHS Uini
(nokpalyeHo o6¢cnyroByBaHHS Y Hi)?

Yn Mmoxe po6oTa 6yTH OLiHEHA KiNbKiICHO?CTPYKTYpPY Ta KOHKPETHUI 3MICT.

Yu peanbHO JOCATHYTU TOrO, WO niaHyeTbea? Linb

Mae 6yTu fO0CTaTHbO aMbiLiHOO, ane [OCSXKHOI0.

Yu cTocyeTbCs Linb 6isHecy opraHisauii B LiloMy i iIK BOHa NOB’si3aHa 3 WinamMu
iHWKX Nigpo3ginis?

AKi TepMiHM MatoTb 6y TV [OTPMMaHI? Yu € AKiCb NPOMIXKHI eTanwm, ki NOTpi6HO
3aBepLlmnTu A0 NeBHOro vyacy?

Specific

Measurable

Achievable

Relevant

Time bound




MOJEJIb YCTAHOBJIEHHSA LINEN «®OPMYJIA»

il

[miecnoso]

36inbwnTHN...
MigBULLATN...
SHU3UTW...

YAOCKOHaNMTH...

[MpoBecTu...
30INCHUTK...
3aBepLUNTHL...
HocarTtu...
Bupobutu...
[Nogonatwu...
HabyTw...
YnpoBaguTu...
Po3pobuTu...
OTtpumartu...

BAXXAHUN
PE3YJIbTAT
[He npouec]

i KPUTEPIN
[MokasHWK]
019 BUMIPHOBAHHSA
Ta OLiHIOBaHHA

LLlo came Bu xo4eTe
oTpuMaTin?
CKinbkn?

Hackinbkn?

Y GKuX OANHULSAX
BUMIprOBaHHA?

4=

TEPMIH
[nepiog]

Y aKi TepMiHn?

[o akol gatn?

3a gkuit nepiog?

-+

Crnocib
[Lunax, meTos,
3yCUIINSA, PECYPCH,
BUTPaTH, 32
paxyHoK 4oro]

3a HE3MIHHMX YMOB...
OnTumisadis...
SHUXKEHHA...
36iNbLUEHHS...
[TPUCKOPEHHS...
CKOpOYEHHS...
JlikBigauis...
PO3BUTOK...
[HTerpadisa...
POoKyCyBaHHSA...
Oneepcudikadisi...
OndepeHuiadis...
MeToA0M...




MOJEJIb YCTAHOBJIEHHSA LINEN «6W»

What? Yoro came noTpi6Ho gocarHyTun?

Why? Yomy (a5 yoro?) ue noTpi6Ho?

When? Konu mae 6yTu pesynbrat?

Where? [le s 3Haxoa)ycs 3apas BifHOCHO Liiei MeTn?
Who? XTo MoXXe AoNoMOrTuU B Ti JOCATHEHHI?

How? flk came A giaTumy?

TEXHIKA BCTAHOBJIEHHSA LUINEN
«PAMKA PE3YJIbTATY»

LLlo 6yno? Lo Biaéysanocsa?

Yoro Bu xoueTe? LLlo 6yae HaikpalMm pe3ynbTaTom?

Ak BU LbOro gocarHeTte? Ak MOXeTe Lie oTpumaTun?

AKi € puankn? Lo Mmoxxe 3aBaxkaTu? K BU MOXeTe Ha Le BnansaTu?

AK BY Ai3HaeTecs, Wo oTpuManu 6axaHe? Aki BiguyTHi JoKasu NiATBEPASTh, O pe3ynbTaTy JOCATHYTO?
Ak BU cebe 3ao0xoTuUTe, NpuBiTaeTe?




TEXHIKA BCTAHOBJIEHHA LINNEN «4 KBAAPATWU»

LIl HA MAMBYTHE MUHYJIA CUTYALLIA

+ 4Oro B Xo4eTe JOCArHYTH B HACTYMHOMY * Horo BU XOTiNM [OCATTH?
nepiogi? « AKi uini ctaBunn?

+ Ak nnaHyeTe Jiatn? - LLlo Big6yBanocsa?

+ 3 KM NOTPI6HO cniBnpauroBaT? « Lo B» po6bunun?

+ Ak 6yfneTe HanarodykyBaTm cniBnpauro? * Lo npu ubomy Bigdysanmn?

« Aki came KoMneTeHUiT 6yayTb NOTPIOHI
N9 nofanbLuUol poboTn?

+ AK MnaHyeTe iX po3smBaTK?

+ AKi HaZil He Bunpasaanuca? Yomy? * AKMX peanbHUX pesynbTaTiB Ta

+ lLlo came He BUALWLNO? ycnixis JOCATHYTO?

+ 3 AKUX MPUYUH? * AKi 3agymMKuM peanisyBanumca?

« AKi 4il He npuHecnn pesynbTaTy? * AKi A4 npyuHecnun yenix? 3a paxyHoK
+ 4oro He BucTayano? 4Oro BOHW JOCATHYTI?

* Y MOXKHa LLOCh MNOKPALLUMUTH, SMIHUTI?
« LLlo came 3anexuTb Bij Bac?
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AK OENEr'YBATU NOBHOBAXKEHHA
TA BIANOBIAAJIbHICTDb




AK AENETYBATU NOBHOBAXEHHA
| BIANOBIAAJNIbHICTDb

«To delegate» — fopyuaTu.

«EekTnBHI MeHeKepy 3a0X0YYIOTb NpaytoBaTH iHLIKX,
HeepeKTUBHI — rpayroroTh cami»

— JlopyuYeHHsl — NpoxaHHsA/BKa3siBKa iHLWIi 0co6i Npo Te, WO i Ik BOHA Ma€ 3po6UTH
CTOCOBHO AIKOICb NPOCTOT AT, AKY BOHa MOX€e BUKOHATU Tak, L0 MPaKTUYHO BiACYTHA
MOXJIMBICTb MNOPYLUNTU TEXHOSOTIO 1 OTPUMATMN HEBIPHUIA pesynbTar.

«Delegation» — nepegaBaTtu.

— NMoBHOBa)eHHA — MOX/IMBICTb Ha CBill pO3Cy[ NPUINMaTH PilLIEHHSA MO XO4Y BUKO-
HaHHA 3ajavi B paMKax HafaHWX Ha AaHUA MOMEHT MOXJIUBOCTEMN.

AOPYYATU

+ CniBpO6ITHUK BUKOHYE 3aBAaHHS, AKe KEPIBHUKY
HeAoUiIbHO pO6UTU caMoMy

* Mignernui npautoe B TICHOMY KOHTaKTIi 3 KepiBHU-
KOM, y3roA>xye 3 HUM i BignoBifae 3a KOXeH eTan
po6oTu

* [locTaHOBKM LiNnewn Bif KepiBHMKa A0 Nignernoro

+ KepiBHUK «6aTbKOM», IKWUI | JOMOMOXE, i MOXYpPUTb,
i Nnpunuwe YyXi 3acnyru cobi a6o 3pobUTb BUHHUM

+ Taky MofZiefib lopyYeHb Ha3MBalTb «HY/IbOBUM
LeneryBaHHaM»

OENETYBATU

+ leneryeTbca He TilbKM BUKOHAHHSA 3aBAaHHSA, a it
BignNoBifanbHIiCTb 3a pe3ynbrar

« MpauiBHMKY NepefatoTbCA NOBHOBAXEHHS (MpaBa)
B paMKax Moro KoMmneTeHLil 418 NpURHATTA NOTOY-
HUX pilleHb TO6TO BiH Mae cBO60ly Y BUSHAUYEHUX
pamkax

* BUKoHaBeLb Nepefae Ha BEPXHiil piBeHb Nunwle
NPUAHATTA TUX PilleHb, AKi HE MOXXe KOMMNETEHTHO
3[iINCHMUTM CaM B MeXax CBOIX MOBHOBAX€eHb




cxoau 3PINOCTI
(TOTOBHOCTI A0 BIANOBIAAJIBHOCTI)

Bn6ip Mmopeni B3aeMopAii 3anexuTb Bif, piBHA 3piNnocTi npauiBHMKa TO6TO WOro roTOBHOCTI i 6aXaHHsA NpuiMaTh Ha
cebe BiANOBiganbHiCTb.

PiBeHb 3pinocTi — Le CTyniHb YCBIAOMIEHHA HAcNiAKiB CBOIX Ail Ta pilwy4ocTi ix 34iicHUTU. CKknafoBsi 3pinocTi:

- L0CBIf (3HaHHSA Ta HABUYKM) LLLOAO0 KOHKPETHOr 0 3aBiaHHs,

- 6a)KaHHA JOCATTU NOCTaB/IEHOT METH,

- KinbkicTb GpakTopiB cepeAoBULLa, AIKi I0AMHA MOXe NpoaHanidyBaTu Ta BpaxyBaTu NPy NPUAHATI pilleHHS,
- 3[aTHICTb HECTU BiANOBiIfanbHiCTb 3a cebe Ta iHLKX.

6. MPpUAHATY pilleHHs, NOCTaBUTU
[0 BijoMa i peanisysaTtu

5. MNpepcTaBuT BapiaHTy pillleHb
i aprymeHTu cBOro Bu6opy

4. Po3pobuTy BapiaHTK piLlleHb i
nonpocuTn BM6paTH

3. OnucaTu Npo6nemy, NoNpocuTH
[l0MoMoru B po3po6Lii BapiaHTiB
pilleHHsA

2. Monpocutn BMPIWMTU NpoGemy,
6yTW MPUCYTHIM i BUMTUCSA

1. MoBigoMnTY Npo npo6nemy nopqueMo




CKNALOBI AENETrYBAHHA

[eneryBaHHA — Lie METOJ OpraHisauii po6iT, Konu KepiBHUK Jopy4yae
(ynoBHOBaXye, fOBIpsiE...) NiANErIoMy OCATHEHHS BCTAHOBJIEHUX Pa3oM
uinen. MNpu LbOMY KepiBHUK Hagae Niagnernomy peanbHi aBTOHOMIO, MOBHO -

BaXXeHHs1, pecypcu, BiANoBiganbHicTb i 3a3ganerigb 06yMOBOE NpoLeaypu
KOHTpOSHO.

[eneryBaHHs BKJlOYae nepefaydy YaCTUHU po6OTU, MOBHOBAXEHb Mo T
BMKOHaHHIO Ta BiAMNOBifanbHOCTI Nignernmm, ski ctatoTb Nig3BITHUMMU.

Po6oTa / pyHKuUil / 3apaui

MoBHOBa)XeHHA
(6ropxeT, pecypcy,

. . ) BignoeiganbHicTb
nignerni, TepmiHm)

3a pesynbrart
(kNtOYOBI MOKa3HMKM
yCrilLIHOCTI)

3BiTHiCcTb
(B AIKi TepMiHW, B sKil popmi)




NMNOBHOBAXKEHHA | BIAMNOBIAAJIbHICTb

MoBHOBaXKeHHA — Lie HaJlaHe NpaBo NpUMaTK y MeBHUX paMKaXx pilleHHs Ta
BUKOPUCTOBYBATU pecypcu 6e3 3anuTy Ha A03BiN BULLOMO KepiBHULTBA,
JoMaraTtucs iXx BUKOHaHHSA i HeCTU BiANoBiganbHICTb 3a JOCATHEHHA HeobXia-
HUX OpraHisaLinHuX pesynbTaTiB.

BignoeifanbHicTb - Lie roNoBHICTb (MPUAHSATHe 3060BA3aHHSA) 34iACHIOBATM NEBHI BUAM POBIT 3
NMOBHOIO MiA3BITHICTIO 3a BiAMOBIAHICTb OUiKyBaHi pe3ynbTaTUBHOCTI Ta
e(eKTUBHOCTI IX BUKOHAHHSI.

Mepenava BignoBiganbHOCTI CTBOPHOE foaaT-
KOBY BiANOBifanbHiCTb, ane He 3BiNIbHAE Bif HEl TOro, XTo nepegae no
BiAHOLLUEHHIO [0 NOr0 BULLLOTO KEPIBHMLTBA.




PAMKWU AENErTYBAHHA (PECYPCMH):

® MartepiasibHi — MOXJIMBICTb PO3nopaAXaTUCS NiIMITOBAHOIO rPOLLOBOIO
CYMOI0, HaLliHKOO, 061aiHaHHAM, MaTepianamu ToLo.

® [HopMaUiViHi — HaaBHICTb HEOBXiAHMX 3HAHb, AOCBIAY, IHCTPYKLii, TEXHO-
NoTiR, Hoy-xay, 06MeXeHHS oo po3ronocy iHpopmauii ToLo.

® YacoBi — pocTaTHill yac, eTanHiCTb po6iT, KOHTPOJSIb HAa OKPEMUX eTanax.

® /lro4CbKi — MOXNIUBICTb 3@ HEOBXIAHOCTI 3aNyYUTU iHLWKX NPaLiBHUKIB,
3MiHUTU CKNaj KOMaHAW, OTPMMATU KOHCYNbTaLito y eKcrnepTa TOLLO.

NMOBHOBAXEHHA AEJNIETYIOTbCH:

@ [lncbMoBO B NOCaA0BUX IHCTPYKLIiSIX 3riJHO CXeMW OpraHis3auinHol CTPYKTypu
ynpaBniHHs, dopManisoBaHUx npoueayp Ta npasul.

® YcHo (B paMKax 3a3HayeHuX B NOCaf0BUX iIHCTPYKLiAX MyHKTaX “BUKOHYE
iHWi JOopy4YeHHs KepiBHUKA").

® HopmaTuBHO BifNOBIAHO ChOPMOBAHOT KOPNOPaTUBHOI KyNbTypu (Tpaguuil,
cTepeoTUnu, 3BuYai, HopMm).




o HEOBXIAHO AEJIETYBATM:

@ 3aBAaHH#A, AKi BXOAATb Y NPUPOAHE KOJI0 060B'A3KIB CNIBPOGITHUKIB | AN AKUX Y
HWUX € BCi HeObXiAHI KoMneTeHLUiT 1 iHpopmauis.

® YacTo noBTOptOBaHa po6oTa - Ta, Lo PO6UTLCA AeHb Y AeHb. 3aBAaHHA TEXHIYHOIo
xapakTepy.

® 3aBaHHs, AKi YyL0BO BUPILLYIOTbCS | 663 BTPYYaHHS KePiBHUKA, | B 1Oro BiCYTHOCTI.
® 3aBAaHHS, AKi iHWIi MOXYTb BUKOHATU WBKUALLE i KpaLLe.

® 3aBfaHHS, iKi HEObXiAHO BMpiLLYBaTH 4715 TOTO, LWO6 KOMMaHis y BCiX cUTyauisax
Morna [isTh rHy4yko i onepaTuBHO.

WO MOXHA OENEFYBATU YACTKOBO:

® 3apavi TepMiHOBI 1 BaXXNMBi y BUNaaKy aediunTy yacy.

@ O6'eMHi i cknagHi 3agaui, siki Halkpalle BUPIiLWYyTbCS KEPIBHUKOM 3a
[OMOMOTOH0 iHLWKX.

®3aBaaHHA, KOMMNeTeHUiA A1 BUKOHAHHA AKUX Y NiANErNUX BULLLE HIX Y
KepiBHUKaA.

WO HE MOXXHA AEJNIETYBATMU:

® BusHaueHHs Bisil, cTpaTerii, noniTuk.

@ 3B'I3KU 3 KJOYOBMMU NapTHEPaMMU.

o [puAHATTS BroaXKeTYy.

® 3iNCHEHHSI KOHTPOJIHO.

® [p13HayYeHHs Ha nocagy, 3BifIbHEHHS, MiABULLEHHSA, MTEPEroBOPU Npo
3apnnary.

® OronoLeHHs 3a0X04Y€eHb, I0raH TOLLLO.

o ®opMyBaHHA KOMaHAMN.

® CTBOpeHHs MOTMBALiNHOIo KNimary.

® O6roBOpPEHHSA NNaHiB iHAMBIAYanbHOro po3BUTKY 6e3nocepesHix nignernmx.
® 3aTBepAXXEHHS pilleHb No BULLEe3rafaHuX NMUTaHHAX.




NMPABUJA YCNIWHOIo AENEryBAHHA

® [leneryiTe, BpaxoBytoun 3a4i6HOCTI Ta MOXMBOCTI CBOIX CMiBPOGITHUKIB.
o [lepeKkoHaiiTecs B TOMY, LLLO CMiBPOBITHUK MOXe | XOue B3ATUCS 3a [LOPy4eHy po6oTY.
® Ko)xHOro pasy npu generyBaHHi NOSCHIONTE YK e MOBa Npo OANUHUYHWUIA BUNA[OK, UM NPO NOCTIHY OCHOBY.
o PilleHHs1 ofHOpPiAHMX 3aBAaHb KpaLle fJopyYyaTh OAHOMY i1 TOMY X CMiBPOGITHUKY.
® OcTepiranTecs gopy4aTu O4HY 1 Ty )X po60Ty ABOM CMiBPO6IiTHMKAM, AKi He 3HaOTb MpPo Le.
o[pu feneryBaHHs BaXXJIMBO He TiJIbKU NOSICHIOBATWN CYyTb 3aBAaHHS, asie i NOro CeHC i MeTy.
® [lepepaBaiiTe pa3oM i3 3aBAAHHSIM | pO60TOI MOBHOBAXEHHS, HABITb [0 NpaBa NiANUcy AOKYMEHTIB, SIKLLO
Le HeobxigHo.
e NepekoHanTecs B TOMY, L0 Balle 3aBAaHHS 3p03yMinv npaBuibHo. MaM'aTaiTe, Wo npauiBHUK MOXe
3pO6BUTU TiINbKK Te, LLLO BU MOMY MOSICHETE, a He Te, Lo BM CO6i ysiBNsM ab60 Manu Ha yBasi.
® Benuki, BaXuBi i HOBi 3aBfaHHA PpEKOMEHAYETbCSA fOpyYaTh B MMCbMOBIN HOpMi 3a TaKO CXEMOIO:
——  3auikaBuUTH CMiBPOBITHMKA;
06roBOpPUTU 3aBAaHHS 3a CXEMOHO «LLO - HABILLO - AIK - KONW,
JOBIpUTKU CNIBPOGITHUKY BUKOHAHHA PO6GOTU Nig HarnsaaoM i KopurysaTum Koro aii;
nepegaTn poboTy CNiBPOGITHUKY LiiIKOM, 3a/IMLLMBLUM 3@ COBGO0HO NINLLE KOHTPOSIb.

® YHuKalTe 6€3 BaroMunx NpuynH BTpyyaTucsa B poboynii npouec.

® Pa3oM 3 TUM, 3aMeBHiTb NpaLuiBHWKaA B TOMY, WO Y pa3i BAHUKHEHHS TPYAHOLLIB Y1 NPOBEM BiH 3aBXAM
MOXXe MOMPOCUTU Y Bac Nopaau Yv NigTPUMKMW.

® [lomoBTecCS 3i CMiBPOBITHUKOM MpPO YacToTy i popMy Oro NOBiAOMIIEHb BaM MpPO CTaH Crpas.

® KoHTpontoiTe KiHUeBi pe3ynbTaTu i ogpasy iHbopMyiTe cniBpo6iTHMKA NPO Bally OLiHKY AOro pesynbtaTus-
HOCTIi, eEeKTUBHOCTI, AKOCTI.

© 06'€eKTUBHO i LLMPO XBaniTb yCNiXN i KOHCTPYKTUBHO KPUTUKYINTE HEAONIKN Y BUKOHAHI po6oTi.
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1O TAKE MOTUBALLIA | K
3 HEIO NMPALLIOBATU




ULO TAKE MOTUBALIA | AK 3 HEIO NMPALIOBATH

I . -
Hamaratucsi cTBOpUTU MOTUBM AJ151 KpaLLoi po6oTu Nilofeli — MapHa TpaTa Jacy.
luTaHHA nonsdrae B TOMY, K IX CTUMYJIFOBATY.

SAKwWo nroam nigiépaHi npaBnIbHO, BOHN HE NOTPEGYHTh MOTUBYBAHHS.

. . . .
Bce, 140 MOTPi6HO, — Lje 3a6e3MeYnTH BiCyTHICTb JEMOTUBYHOYMX (haKTOpPIB.
[. KonniHa

Mogpaenb npouecy MoTUBaLii

ycigomnioeTbest - | KOHKPETHE | Buknukae | HAMPYFA
BAXKAHHA

A (MoTmB)

NMOTPEBA

< noponxye

satezreyye - | BAHAFOPOA

oI nacp | PE3YNBTAT
(noBepjiHKa)

3a/10BiNbHAE / He 3a10BIiNIbHSAE




MoTpe6a — Lie 0CO6BNNBUIA CTaH NCUXiIKM iHAMBIAA, YyCBIAOMIIEeHa HUM He3af0-
BOJIEHICTb, BifUyTTa HecTaui (6paky) Yorochb, Bifo6paXkeHHsI HEBIAMNOBIA-
HOCTIi Mi>K BHYTPILUHIM CTa@HOM i 30BHiLLHIMX YMOBaMM.

MoTHB — Lie MepeBaXxHOo YCBifoMeHe 6aXkaHHS, BHYTPILLHS cuna (CroHyKa),
L0 3MYLUYE NOAMHY AiATU ANSA 3aJ0BOJIEHHS NOTPE6M i MOSICHIOE NPUYUHM T
nin.

MoTpebu Ta MOTUBU € AOBrOTpUBaNINMMU i GOPMYIOTb CBifjOME CTAaBJIEHHS
0COBUCTOCTI 10 XXUTTS, po60TH, OpraHisauii Towwo. Ix HeMoxnmBo 6esnoce-
peAHbo BUMiptoBaTH. Npo ix icHyBaHHA MOXKHa pOBGUTU BUCHOBKM, CNOCTEPi-
ratouun 3a NOBEeAIHKOK NHOAUHN.

CTUMYN — Lie CNOHYKaHHSA NO3MTUBHOIO YM HEraTMBHOIO XapaKTepy, 30BHiLU-
Hi noApasHUK, AKUIN NiABULLYE iIHTEHCUBHICTb NEBHUX MOTUBIB AiANIbHOCTI
noAnHU. CTUMYNN YUHATb KOPOTKOCTPOKOBWIA BMJIMB Ha NMOBEJiHKY.

3aoxoyeHHs — Lie N03MTMBHA OLiHKa pe3ynbTaTiB po60oTH npauiBHMKa
KepiBHUKOM, BUBHAHHSA NOro ocsArHeHb. Cnpuse eMouinHOMY NigHEeCEeHHIo
Ta 3a[,0BOJIEHHIO NpaLiBHMKA.

MokapaHHsa — ue popMa HeraTMBHOI OLIHKM JiiNIbHOCTI UM pe3ynbTaTiB
po60TH NpaLiBHMKA, IKa MOXE CMOHYKaTK MOro A0 BUMpPaBIEHHS MOMUIIOK,
NnoKpaLlleHHs pe3ynbTaTiB.




EBOJIIOLUIA YABJNIEHD NPO NNIIOAUHY

I. MotuBauis «1.0» (go XIX cT.): nioau € 6ioNOTiYHUMU CTBOPIHHAMMY, AKi
60pPIOTbCA 3@ BUXKUBAHHS.

Il. MoTueauis «2.0» (nepwa nonosuHa XX CT.): N0AM pearyioTb Ha
30BHilLHI BUHAropoAaun Ta nokapaHHs.

II.I. MoTuBawisa «2.1» (apyra nonoeuHa XX cT.): KpiM 6a30BUX NOTPe6,
NIOAbMU KePYHTb Ginbl BUCOKI MOTUBH.

Ill. MoTuBauyisa «3.0» (nouyatok XXI cT.): NiofibMU KEPYIOTb NOTPe6U B
NOCTIMHOMY HaBYaHHi, PO3BUTKY Ta 3MiHi Ha Kpallie HaBKOJIMLIHbOTO CBITY.

CyuacHi nigxoau fo yrnpaBniHHA 30CepeaXyTbCs NepeBaXKHO Ha 3a0X0YeH-
HAX Ta iHWKUX popmax BUHaropoam 3 GoKycyBaHHsIM Ha MO3UTUBI Ta CBiOMO-
My CTaBfeHHI NpaLuiBHUKIB [0 CBOiX 060B'A3KIB.




MOJAENb MOTUBIB
CYYACHOI NIOAWHMU «3.0» CHAMPFROGS

® Llinb. MeTa MOro XXuUTTSl 3HaX04UTb Bif06paKeHHs B MOill po6oTi.

® CBo6oga. Y cBOill po60Ti 51 He 3afeXy Hi Bif, KOro i MOXy CaMOCTIHO npuiMaTu
NeBHi pilleHHS.

eYecTb. fl NULIAIOCS TUM, LLO KEPYHOCS B pO60Ti 0COBGUCTUMM LIHHOCTSIMMU.

® MalicTepHicTb. Mosi po60Ta Kugae BUKJIMK MOTM KOMMETEHLiAIM, afie B MeXax MOoiX
3pi6HOCTEN.

e LlikaBicTb. Y MOil1 po60Ti € 6araTo MOX/IMBOCTEN AN AOCNILXKEHDb | pO3AYyMiB.
@ BusHaHHs. Koneru cxBanbHO OLiHIOOTb MO po60TY i MOT npodeciiiHi AKoCTi.

@ Bnaga. Y MeHe foCTaTHbO MOXJIMBOCTEN BMNANBATU Ha Te, WO BiA6YBa€TbCF| HaBKO-
0o MeHe.

e[puHanexHicTb. Y MeHe XopoLli CTOCYHKM 3 NII0AbMU Ha MOill po6oTi.

® Mopsgok. Y Mo po60oTi € LOCTATHBO AitoYMX NpaBu i NONITUK AN cTabinbHOCTI
po6ouoro cepefoBuLa.

e CtaTyc. Mosi npodeciriHa No3uLisa MeHe BNalTOBYE i BUBHAETbCS KOsleramu.




B3AEMO3B'A30K MOTUBALLII 31 CTUMYJIIOBAHHAM

MoTHBaLlif CTUMYNIOBaHHSA

BHYTPILUHE CTABJIEHHSA 30BHILLHIA BMJIMB

MoTuBauin — Le cBifOMe BHYTpILUHE CTaB/IeHHS NpauiBHMKa A0 BUKOHYBaHOI HUM
po60Tu Ta opraHisauii B Liniomy.

CTumynioBaHHA — Lie NpoLec BN/MBY KepiBHUKa Ha NOBeAiIHKY MpaliBHUKa 3 METO
CMNpsSIMOBYBaHHS Or0 LisNIbHOCTi Ta KOperyBaHHs NoBeAiHKM B HEO6XiAHOMY OpraHi-
3auii HanpsaMi.




CKNAAoOBI NMPOUECY MOTUBYBAHHA

Cucrtema MoTuBiB Komnnekc pin pns

OKpeMol 0ANHN MOTM BVBAH Hﬂ aKTuBi3aLil MOTUBIB

OKpeMol NoANHN

MOTMByBaHHﬂ - ue npouec 3abesneyeHHs KePIBHUKOM HasiBHOCTI BHYTPILLHIX i 30BHILLIHIX pyLWiAHWUX CUN, IKi CMIOHYKaloTb
npauiBHUKa J0 AisnbHOCTI, pOpMYOTb i NiATPUMYIOTb KOO CBifOME CTaBfIEHHA 40 po60TKM Ta opraHisaduii B LjinomMy, BUsHaya-
HOTb NOBEAIHKY, CNIPSIMOBYIOTb Ail HA OCSATHEHHA 0COBUCTUX LiNieit Ta Line opraHisawii.




BUKOHAHHA MOTUBALLIMHOI ®YHKLIT

Mepwuit etan.lpeHTudikayia ocobucTux iHTepeciB NnpauwiBHMKa Ta iHTepeciB KoMnaHiT

IHTepecu KoMnaHit: I[HTepecu npauiBHUKa:

® pesynbTaTMBHa Ta epeKTUBHA po60Ta Ha KOPUCTb e uikaBa po6oTa;

KOMMaHii; ® cnpaBejsinBa rpoLlloBa BUHaropopa;
® yTPUMYBaHHS LiHHUX NpaLiBHUKIB,; ® BMOYOBYBaHHS Kap'epu;

® 10ANbHICTb ® rapHU KOJTIEKTUB.

OApyruih etan. BusHaueHHs cniBBigHOWEeHb OCO6MCTUX iHTepeciB NpayiBHMKa Ta iHTepeciB
KoMnaHii i cTyneHsa ix kopensauyii

TpeTiti eTan. BusHayeHHs ymMmoB i popm peanisayii iHTepeciB npauiBHuka, sposyminux gns«a
HbOro Ta epeKTUBHUX AN KOMMNaHIT
® rigHa onnaTta npaui;
OTpumaHHa  ®MocajoBe MifiBULLEHHS 3a JOCATHEHHS Linew;
BMHaropoan ®iHLIi 320X0YEHHSA 3a JOCATHEHHS Linewn,
3anpauo  ® MOXNUBICTb BHYTPILLHIX Nepexofis;
OpieHTauin Ha pesynbTaT @ BMHaropofa 3a BugaTHi pesynbraTun

OTpuMaHHA @ ny6niyHe BU3HAHHS pe3ynbTaTiB, NOASKM, rpaMoTy;
MOpa/IbHOrO0  ® MOXJIUBOCTI AJ1A HAaBYaHHS, PO3BUTKY 3Ai6HOCTEN | pOpMyBaHHS HOBUX HAaBUYOK;
3a/10BOJIEHHA ® 3MaraHHs 3a pesynbraT

@ LikaBa po60Ta, LLi0 Ma€E CEeHC;

® MOo3UTUBHUI KJiMaT Y KONEeKTUBI, Ky/ibTypa B3aeMonosaru Ta foBipy;
®yyacTb y BUKOHaHHI HOBUMX LikaBUX 3aBAaHb i MPOEKTIB;

®BUCOKa penyTaLis KOMNaHii;

@ HasIBHICTb BiNbHOrO Yacy Ta NneBHOI cBo6oAM AN

3HauyLwicTb 3MiCTy po60TH /3a4,0BOSNIEHHS
npouecomM / camopeanisauis

® yiTKO BU3HaAYeHi uini;

® HasABHICTb KOHKPETHUX KPUTEPIiB OLiHIOBAHHA pe3ynbTaTy;
® 3p03yMiNicTb NpaBus i BUMOT, AOTPUMAHHS AIKUX € KPUTUYHO BaXKJIMBUM AN KOM1AHIT;
® paBo Ha NOMMUJIKY;

® HaBYaHHA Ta NigTPUMKa




IHCTPYMEeHTH ynpaBniHHSA
(ennuBy Ha npauyiBHMKIB)




KOMNEHCALINHUA
NMAKET-

® Lie rapaHToBaHi NpauiBHUMKY po60ToAaBLIEM 3TiJHO 3 KOHTPAKTOM / yrofoto
BUMAATM 3 MOMEHTY NpaueBfalTyBaHHSA 3a BUKOHaHHA NOcafoBUX 060B'A3 -
KiB BiANoBiAHO A0 NOCaA0BOI iIHCTPYKLUIT;

® cknajaeTbcs i3 OCHOBHOI 3apo6iTHOI NnaTu (cTaBky), Haa6aBok, gonnart,
ninbr TOLWO;

®BignoBigae BuTpaTam po60oyoro yacy, keanidikaliiHoMy piBHIO, yMoBaM
npawi ToLLo;

® BignoBigae Aito4MM HopMaM 3aKoHOAaBCTBa Mpo onnaTy npawi Ta Mae
6y TN KOHKYPEHTHUM Ha PUHKY npaLi.

CUCTEMA CTUMYJIIOBAHHA -

BuHaropoga mMae CnyxuTu He TOMy,
L4O6 3MYCUTU HEENpPaBUIbHUX Tto4el
ntofe pobuTH NpaBubHI peyi,

a ToMy, Lo6 3anyyaTu i yTpuMyBaTu B
opriHi3ayii Ha[ZOCTONHILLMX.
YnpaBniHcbka MyApicTb

* Lle KpUTepil, NpaBuia Ta MexaHiaM po3noginy AoAaTKOBUX BUHAropos 3anexXxHo Bif pesynb

TaTiB po60TH NpauiBHMKa Ta KOro BKaay B AOCATHEHHS Linel opraHisauii;

* IOBOAUTBLCA A0 MpaLiBHMKIB Ha NOYaTKYy NJIaHOBOMO Nepiofly 0HOYACHO 3 LifIAMU; HE MOXe

3MiHIOBaTUCA YacTo i BBOAUTUCA I'IOCT(baKTyM;

* NOKJIMKaHa MigBuLLYBaTKU HaMNpyry Ta iHTEHCUBHICTb Npaui; poKycye yBary Ha NpUHLMMNOBO

BaXKIMBUX ANA OpraHisauii pesynbtaTtax i npiopurerax.




OPrAHI3ALIUHA KYJIbTYPA -

Lie yHikanbHa A5 opraHisauii CyKynHiCTb MMCaHUX | HenncaHux, opmManbHUx i Hedpopmarb-
HUX HOPM, LUiHHOCTEWN, TpaguLuin i npaBua NOBeRIHKMY, AKi:

* BiAbyparoTbCs 3 iCTOPUYHO HAKOMUYEHOro JOCBIAY OpraHisaLii Ta CTBOPIOKOTLCS cnewianb-
HO;

* NOBUHHI NPUAHATM BCi NpaLiBHUKWY;

* NOTPI6Hi 38419 BHYTPILWHbOT iHTerpauii Ta aganTauii 4O 30BHiLIHIX YMOB i 3a6e3neyeHHs
LoAeHHOro PyHKLiOHYBaHHS opraHisauil.

MOAEJIb OPTAHI3ALIMHOT KYNbTYPU

3A . XOOLWTEAE _ ,
LiHHOCTI

repoi

ynpaBniHCbKi putyanu

Aocsln, CUMBOJIUN

CTPATET IS

30BHILIHE
CEPEQOBMILE

-




IHCTPYMEHTU ®OPMYBAHHSA OPTAHI3ALINHOI
KYJNIbTYPMU:

+ Oco6ucTuii npuknag nepoi ocobu, 0cob6anBO y cUTyaLissx Gopc-Maxopy: Ha Lo 3BepTatoTh yBary i B AKin Gopmi.

* Mpoueaypa Ta KynbTypa NPUAHATTA | BAKOHAHHSA YNPpaB/liHCbKUX PilleHb: XTO NMPUAMaE pilleHHs, K OBro, 3 KUM
panfATbCs, AK peanisytoTb.

+ CucTema KoMyHikauii: aka iHdbopmauisa KoMy i AKMM cnoco6oM nepeaeTbes.
+ CucTemMa BUHaropoam Ta NpocyBaHHSA: KOro 1 3a W0 BUHAropoa KytoTb, NiABULLYIOTb y Nocagi.
+ CucTemMa HaBYaHHS Ta PO3BUTKY: KOrO, YOO i Ik HABYalOTb.

* [IpUYNHYM 3BINIbHEHHSA 3 iHiLiaTUBM KOMMAHIT: 3a W0 3Bi/IbHAEMO.




BAJIAHC

OvikyBaHHs npayiBHUKa

Po3ymitu
@ Lo i AN151 YOrO BiH pO6GUTD;

® 5KUM Mae 6yTu pesynbTar;

® 32 AKUMU KpPUTEpPiAMM ByayTb OLLiIHIOBATU [OCATHY-
TUMA HAM pesynbTar.
byTu BneBHeHUM

@ Lo Lini 6yayTb HAM AOCATHYTI, TO6TO W0 BiH 6yae
3abe3neyeHunin ycima Heo6XiIHMMU pecypcamu i
NOBHOBAXEHHAMMU;

11,0 BUHaropofa 3a pesynbraT 6yAe afjeKBaTHOO
noro sycunnam;

® L0 BCce Byae cripaBef iMBo.

060B'A3KKN KepiBHUKa

e Po3yMiTu, Lo camMe cnoHyKae npauiBHMKa.

® [IpaBU/IbHO CTaBUTU MpauiBHUKaM NpaBubHi Lini.
® byTn BNeBHeHUM, Lo NpauiBHUK po3yMie Ta
posAinsge uini, AKi CToATb Nepef KOMMNaHieto Ta nepen

HUM 0COBUCTO.

® [losicHIOBaTH K caMe I'IOTpi6HO BUKOHYBaTH
3aBJaHHSA | AKUM camMe Mae 6YTVI pe3ynbrar.

e 3abesnevyyBaTy HEO6XiAHUMU pecypcamMum.
® Haginatu Heo6XiAHUMMN MOBHOBAaXXEHHAMM.

® HaflaBaTu KOHCTPYKTUBHUI1 3BOPOTHUI 3B'A30K Ta
cnpaBeAvBY BUHAropoay.

© O6r'pyHTOBYBaTM MiCTaBU camMe TaKoi BUHaropoam.




MOJAEJ/Ib MOTUBALLIUHOTO

KNIMATY

®Le CYKynHicTb pakTopiB, WO GopMytOTb poboyy aTMocdepy CNpUATAMBY A5l AOCATHEHHS Liner opraHisauii Ta

0COBUCTUX Linen npayiBHUKIB;

® 3aBAAKN NOMY KOXHA OCOBUCTICTb, AOCATaoYM opraHisalinHux Linen, MoXxxe MakCMMalsibHO pearnisyBaTu CBill MOTEH-

uian;

® OUiHIOETbCS 3a piBHEM 3a[,0BOJIEHHSA NpaLiBHUKaMMN CBOEKO p060TOIO, ymoBamMu npaui, B3aeMoJi€to 3 Koneramu,

KePiBHULITBOM TOLLO;

® 32 AI0ro CTBOPEHHSA BiANOBIAA€ KOXEH MiHINHUI KEPIBHUK Y CBOEMY Nigpo3Aini.

POBOTA

MEHEDKEP

A

v

BUKOHABELLb

{—} eeKTMBHA B3aEMOAIA Ha 3acajilax B3aeMOPO3yMIHHS, MOBaru, LiHyBaHHS
Ta 3aLlikaB/1EHOCTI




Po3gin 7

»

AIK OBUPATU OMNTUMAJIbHUN CTUJTb
B3AEMOJII B KOMAHAI




AAK OBUPATU ONTUMANIbHUN CTUJIb
YNPABJIIHCbKOI B3AeMoAlil

«¥YnpaBnATU — 03Haya€e BMITU 3MIHIOBaTU CTUJIb».
YnpasriiHCbKa MyApicTb

Bnaga — MOX/IMBICTb BMJIMBATU Ha NMOBEZAIHKY iHLWMX NtofAeN, Lo 6a3yeTbca Ha Npasi NpUAMaTH pilleHHs
Ta posnopsmaxaTucsa pecypcamu. Bnaga moxke HagaBaTUCS BiANOBIAHO CTPYKTYPU OpraHisauii y Burnsagi
(hopmManbHKX MoBHOBaXKeHb (“Bnagy AatoTb») abo OTPUMYBATUCS 3aBAAKM OCOBUCTUM siKoCcTaM (“Bnagy 6epyTb”).

> >




OCHOBHI ®OPMU BJ1IAAU

Bnapa, wo 3anexutb Bipj,
dopmMmanbHUX NOBHOBAaXXEHb

+ Bnapa Tpaauuin — npauiBHUK BipUTb, LLO
KepiBHMK Mae NpaBo BiaaBaTW Hakasu i
Noro 060B's1I30K — BUKOHYBATH iX;
6a3yeTbCs Ha KyNbTYPHUX TpaanLIisX.

+ Bnaga BMHaropoAu — npauiBHUK BipUTb,
O CaMe KepiBHMK Mae MOXJIMBICTb
3a/10BONTbHNUTMN NOrO XXUTTEBI NOTPELU;
6a3yeTbCsa Ha MOYYTTi 3a/1EXXHOCTI.

+ Bnaga npumyllyBaHHA — npaLiBHUK BipUTb,
O KEPIBHUK Mae MOXJ/IMBICTb NoKapaTu Tak,
11|10 3aBaANTb 3aJ0BOJIEHHIO NOTPEDH BUKOHABLS;
6a3yeTbCsa Ha MOYYTTi CTPaxy.

Bnapa, Wo 3anexuTtb Bipj,
0COOUCTUX AKOCTEMN

+ EkcnepTHa — NpauiBHYK BipUTb, WO KEpPIBHUK BONOAIE

cneyiaflbHUMM 3HAHHAMMU, AKi LO3BONAOTb 3a40BOSIbHUTU

I'IOTpe6l/I BUKOHaBLA.

- ETanoHHa (Bnaga npuknagy) — npuBabnuei
XapaKTepucTMKM abo BNacTUBOCTI KepiBHUKaA
CMOHYKatoTb MpaLiBHMKA 6YTN CXOXMM Ha HbOTO.
ETanoHHa Bnafa NOYMHAETbCS 3 BNEBHEHOCTI
KepiBHMKa B COObi.

+ XapnamaTuyHa — npauiBHUK OLIHIOE KEPIBHUKA,
AK 064apoBaHy 0COBNNBUMM SKOCTAMU | pucamu
OCOBUCTICTb, 34aTHY BMNMBATU Ha iHLWWX NtOAEN.
+ Bnapa iHpopmallil — npauiBHUK BipUTb, LLIO KEPIBHUK
Mae JOCTYN A0 NOTPIGHOI BUKOHABLIO BaXKMBOT

iHbopMaLil Ta MOXKe BUKOPUCTOBYBATH iT ANs BNAMBY Ha iHLLMX.

+ Bnapna 3B'A3kiB — NpaLiBHNUK BipWTb, L0 KEPIBHUK
Mae 3B’A3KN i3 BMIMBOBUMYK 0CO6aMM sIK B opraHisadil,
Tak i 3a il Mexamu, Wo MOXyTb ByTV BUKOPUCTaHI

Ha KOPWUCTb NpaLliBHMKA.




nosefiHKa O4HI€l NOAUHMY, WO BHOCUTb 3MiHW B NOBEAIHKY iHWUX NOAEN.

OCHOBHI ®OPMMU BIJINBY

MepeKoHaHHs:
etbheKkTMBHa nepefaya CBOEI TOYKM 30py Yepes JIoriyHe CNoBo,
eMolil, ANCKYCito, HaBeAeHHA NpuUKaaiB 3 4OCBiAy Ta icTopil.

YyacTtb:
KepiBHWK 3anyyae nNignernoro Ao NpUMHATTA pilleHb i cnpusie BinbHOMY 06MiHY iHbopMaLieto.

MpoxaHHsA:
BMNJ/IMB Yepes CMOBO Npu J06pUX CTOCYHKaX.

Hakas:
odiuiiHe po3nopsiAXXeHHs 0cobu, Lo Mae Bnagy; Moro He 06roBopHOKOTb, @ BUKOHYHOTb.

Morpo3a:
BMNAWB Yepes 3a/sIKyBaHHA HEraTUBHUMU HacnigKamu.

Niakyn:
BMJIMB Yepe3 CXUJISTHHA Ha CBill 6ik pisHMMK 3acobamu.




BAJIAHC BJ1IAAQM:

KepiBHUK i nignerni € B3aeMo3aneXxHUMU BiAHOCHO OAWH OOHOrO.

banaHc Bnagu — Lie rapMOHiiHe CNiBBIAHOLWEHHS CTYNEHA 3aNeXHOCTi nignernmx

Bif, KepiBHMKA i CTyNeHs 3aneXHOCTi KepiBHUKa Big, nignernunx.

Y BuUnaaky, AKWO ofHa 3i CTOPiH 310BXMBaTUMe CBOEK BNaAO0H), iHLWA BUPIBHIOBaTUME
6anaHc 3acToCyBaBLUM CBOKO Bnagy.

Came ynpaBnaHLeLb BigNoBifae 3a 36epexeHHsa 6anaHcy Bnagu.

BJIAAA KEPIBHUKA BJIAAA BUKOHABLSA

- posnofdin pogoty (cyTb Ta BUMOIK) BHICTb pO60TH

+ IOCBIf Ta eKCnepTHICTb
* JOCTYN A0 iHDopMaLil

* HedgpmanbHUN BNANB

* PO3BUTOK i NpocyBaHks




CTUNDb YNPABJIIHCbKOI B3AEMOAII

Le NeBHUN TUM NOBeAiHKM KepiBHMKA MO BiAHOLEHHIO A0 nNpauiBHUKIB.

ABTOKpaTHUYHUI KepiBHUK JleMoKpaTHU4YHUIT KepiBHUK JNi6epanbHuii KepiBHUK

* LUeHTpanisye Bnaay + JeleHTpanisye Bnaay, yHukae + Bifae Bnagy BCiM, XTO 1 nparHe

* 3a/vLWwae BCIO BIAMNOBIAabHICTb HaB'A3yBaTW CBOI PiLLEHHS * PO3PaxoBYE, LLO BCi PO3YMIitOTb
3a cob60t0 * KOXKEH CTae BignoBiganbHNm CBOO BiANOBiIAaNbHICTb

* NEePEBAXKHO BXXMBAE 3aIMEHHMK «H» i BNIMBAE Ha 3aranbHuii pesynbTat * NEePeBaXKHO BXVBae

* He 3a5yyae [0 NPUAHATTS PilleHb * MepeBaXKHO BXMBAE 3aMeHHUK «Mun» 3anMeHHKK «CaMi»

* )KOPCTKO KOHTPOJIKOE BCHO POBOTY * aKTUBHO 3anyyae [0 NPUAHATTS pilleHb, * YHUKa€E BTpy4aTmCA B npoLec
i pesynbTatu [enerye Ta CTUMYJIO€ 10 CAMOKOHTPOJILO NPUAHATTS pilleHb 6e3 noTpebu

* KOMYHiKaL|iT «3BepXy-BHWU3», HE TOTOBUN  * KOMYHIiKaL|il BiAKPUTi 6araTokaHa bHi * KOMYHIKaLil HeperynboBaHi,
YYTU IHLWI AYMKK * po6bUTb 060B'A3KM NpaLliBHUKIB BifblL BCeKaHallbHi, MepeBa>HO

* MaKCUManbHO CTPYKTYpy€e poboTy CKNagHUMM i LiiKaBUMM HedopMarnbHi
nipnernmx *+ CNOHYKae [0 CaMOCTIHOIro BU6oOpY + BigAae po3noain pobiT Ha

* BBOAWTb YNCIEHHI NpaBuna HanpAMKiB PO3BUTKY Ta MOLLYKY BapiaHTiB PilLEHHA NpaLiBHKKIB, cripugde
Ta npouenypu BUPILLEHHA Npob6eM MaKcKMasibHil @BTOHOMHOCTI

+ 06Mexye cBo60Ay nianernmx + CTBOPrOE aTMOCdepy BIAKPUTOCTI Ta AOBIPM  * BUKOPUCTOBYE MIHIMYM NpaBuf
WoA0 po6oTH + POOUTb CTaBKY Ha NparHeHHs noaen 1o i npoueayp

* 3BaXKae BUKJIHOYHO Ha 6a30Bi NOTPedn CaMOCTINHOCTI, PO3BUTKY * BMNEBHEHWI Y MParHeHHi noaen
nignernmx Ta UinecnpssMoBaHOCTI [10 CBO6GOAM | HE3ANEXKHOCTI

* CTYNiHb OBIPU HU3bKKIA + y dbokyci yBara — epeKkTUBHICTb AK Hacnigok +y doKyci yBarn — camopearsnisadis

* y Qokyci yBaru - peaynbtaT KOMaHAHO! po60TK KOXXHOIO




NMEPEBAIN TA OBMEXEHHA OCHOBHUX
CTUNIB YNPABJIIHCCbKOI B3AeMoAll

ABTOKpPaTUYHUII KepPiBHUK

JleMoKpaTU4YHUII KepPiBHUK

Ji6epanbHuii KepiBHUK

3abesnevye BMKOHaHHA 6inblUMX
o6CAriB poboTn

YHEMOXXTMBAKOE OpUTiHANbHI
niaxoam Ta iHiyiatmey

3HWKYE MOTUBALLIIO Ntoaen
10 po6oTH

MpU3BOAMTb A0 NPMXOBAHOIO
HEB/OBONEHHS | 3aNeXHO!
NoBeAIHKN Ntoaen

MigBuLLye arpecuBHICTb No
BiAHOWEHHIO A0 Nigepa Ta iHWmnX
YNEeHIB KONEKTUBY

CnpurmaeTbes NMoAbMK
HabaraTokpalle Hix
aBTOKpaTUYHMIA | NibepanbHNit

Bumarae BMCOKOro CTyneHs
3PINOCTI Bifl KOXXHOMO

3 4acoM 3HWMXKYOTbCS
o6carn Ta AKicTb po6oTH,
NoripLwyeTbca AncCUmMniHa
Ta CTaB/EHHs [10 KePiBHMKA,
BiH BTpayae aBTOpUTET

3HaHHA Ta JocBig He
nepenaroTbCs B KOMMNaHil




KJNTACUDIKALIA CTUNIB YNPABJIIHHA
P. TaHHeH6ayma i Y. lUmigTa

4 Bnafa i BNIvB MeHemxepa

BNaja i BNIMB MeHeaxxepa >

MOJIE CBOBOAM MEHEXKEPA

MONE CBOBOAWM MIANEMINX

A A

AN A A A A

MeHexep
npunmMae

MeHepxep
pPO3'ACHIOE

PiLLEHHSA |
noBigomnse
npo ue
nignernmx

CBOE pillleHHs,
o6 gomMorTucs
NOro BUKOHaHHA

MeHnemxep

NnoJae pilleHHs,

ane

NMPUCYyXOBYETbCA

[0 3anuTaHb
nignernmx

MeHnemxep
NPOMOHYye
BapiaHT
PiLLEHHS,
AKUIA MOXKE

6yTH 3MiIHEHWMI

MeHemxep
hopmyntoe
npo6nemy,
oTpUMye
nopaau
nignernux,

MeHemxep
BCTaHOBIIOE
MeXi, B AKX
nignerni
npuinmaroTb
pilLEeHHA

MeHemxep

i nignerni
CMiNbHO
npuimMaroTb
PilLEHHA B
Mexax,

BU3HAYEHUNX
opraHisauinHoto
CTPYKTYPOHO

a noTim
npninmae
pilLeHHA

3a Npono3au
Lieto nignernnx




KJIACUDIKALLIA CTUNIB YMNPABJIIHHA A. TOJIEMAHA

Iinep Bumarae
6es3anepeyHol
NoKopH

Pobu, gk
9 crkaszas!

OpieHTauia Ha
NOCArHEHHH,
HiLaTVBa,
CaMOKOHTPOSb

Kpnaa, HeobxigHICTb
peopraHisau,
pOBOTa 3 BaXKKNMM
nianernimMm

HeratuBHMM

Nigep
MOGINisye
nignernmx Ha
NOCATHEHHSA
METV

| o 3a MHOO!

YMNEeBHEHICTb Y
cob,
CriBNepeXXnBaHH,
| HHOBALIMHICTb

Pedopmy, WO
BUMaratoTh
HOBOIO NIAXOLY,
HEOOXIAHICTL
3a0aTu YiTke
HanpaBneHHsA

CUNBHM MO3UTVIBHNN

Jlipep cTBOpHOE
aTMochepy
MUPY | 3naroan

[onosHe — nroan!

CniBnepexxrBaHHs,

BMOYA0BYBAHHS
3B'A3KIB,
KOMYHIiKaLlis

SanarompKeHHs
Hesron
KONEeKTUBI,
NIATPUMKA |
MOTVBaLLA
noneny
MOMEHT CTpecy

[1o3nTUBHMM

Ninep 3anyvae
YCIX 10 PO6OTM
| NOMaraeTbCs
KOHCEHCYCY

Xouy 3HaTW
Ballly AyMKy!

CniBpoBITHMLTBO,

KOMaHHa poboTa,

KOMYHIiKaLlis

3anyyeHHda nioaen

[0 y4acTi,
NOCATHEHHSA
KOHCEHCYCY,
3abesneyeHHs
MOTUBaLl
HalKpaLLX

[losnTMBHMM

Nipep
BUMarae
Big 1H00emn
BUCOKMX
JIOCATHEHD

Pobtn ak 4!

Bianosiga-
JIBHICTb,
opieHTalis

Ha pesysbTar,
HILIATUBHICTb

HeobxiaHIcTb

LWBMIKO

LOOCATTU YCIiXy
3a HaABHOCTI
KBanihikoBaHo!

KOMaHaM

HeraTuBHMM

Ninep rotye
nignernmx

A0 ManbyTHIX
30INCHEHD

Cnpobyit Tak!

Honomora |
HLMM,
criBnepexumBaH-
HS,
CaMOKOHTPOSb

HeobxigHICTb
JOMOMOITH
JHOOSAM
NIABULLATY
NPOOYKTVBHICTb
npadi

[1o3nTMBHMM



Mopaenb Bu6opy cTuniB ynpaBiiiHHA 3aNeXHO
BifA piBHA 3pinocTi BuUKoHaBLiB N.Xepci i K.bnaHwappaa

CTWb CTWb
"BANTYHATU PO3BMBATU
[0 YHACTI" (koyuwHr)

CTWb

CTUNb
EJIEFYBATW ‘[ABATU
A BKASIBKM

sS4
\ -

CTYMNIHb OPIEHTOBAHOCTI HA BIKOHAHHA POBOTU
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CMPOMOXHICTb | | npogeciiHa
npavuroBaTu | He MoXe He MoXe | 3pinicTb

3 2 1

| ncuxonoriuna
He xoye He xoue | 3pinicTb

GaxanHa |
npautoBaTtu |




3PINIICTb BUKOHABLIB

— e CTyniHb YyCBiAOMJIEHHA HaCNiAKIB CBOIX Aii Ta pillyyvocCTi iX 3giNCHUTHN.

CKnagoBMMM 3pinocTi e:
@ pocBif (3HaHHA Ta HABUYKM)
® GaxkaHHS JOCArTV NOCTaBNEHOT METH,
@ KinbKicTb akTopiB CepenoBuMLLA, SKi NOAUHA MOXe NpoaHaniyBaTy Ta BpaxyBaTu Npu NPUAHATI pilleHHS,

® roToBHICTb HECTU BiAMOBIfANbHICTb 3a cebe Ta iHLIUX.




KOYYUHI K CTWUJIb YNPABJIIHCbKOI B3AEMOAII

® Uue pianor MiXX MeHeg)KepoM i NpauiBHUKOM 3 METOK YAOCKOHaNIeHHA NOro pe3ynbTaTUBHOCTI Ta NiABULLEHHSA
3aLikaBneHoCTi B po60Ti He LWIAXOM NPAMOI BKasiBKU 1 KOHTPOJIHO, @ LAXOM NigBeAeHHs npauiBHMKa 4O CaMOCTIMHOro
3HaXO0ZXXEeHHS CNocoby BUKOHAHHS NOCTaBNEHOI 3agadi;

® ue po6oTa He 3 OKPEMUMMU BMIHHSIMM MpaLiBHUKA, @ 3 HAM $IK 3 LiIiCHOI0 0OCOBUCTICTIO — 3 MOro MOTUBALIELD,
eMoLissMUY, LiHHOCTSIMM 1 CTaBJIEHHSIM [,0 TOrO, LWO BiH pO6UTb 3apa3 Ta 3 MOro NoTeHUianoM — WO BiH 3MoXe
pobuTH B ManbyTHbOMY;

Oco6nuBocTi KOyJiHroBoi B3aeMogit:

©® KoyuiHr o3Hauae Taky B3aeMOZIt0, W06 HAaBYaEMMIN CaMOCTIHO 3HANLLOB | 3aNPONOHYBaB HaMKpaLlle pPilleHHs,
cnoci6, 3axig NS BUKOHAHHS CBOrO 3aBAaHHS.

o Koyy HanyacTiwe yTpuMyeTbCA Bif CBOIX Nopaf, BU3Ha4M 3a HaB4aEMUM CMPOMOXXHICTb [0 TBOPYOro MOLyKy
i BTiNEHHS CBOro pilleHHA B peasbHiCTb.

® KoyuiHr — ue ycBigoMneHe napTHEPCTBO, CTOCYHKMW «40POCAUA— [OPOCANN».




NEPEAYMOBU BUKOPUCTAHHA KOYHYUHBOIO CTUJTIO

YCBiLJOMJIEHHSI HEOBXiAHOCTI caMe LbOro CTUJIO

BMIiHHS CNyxaTu i YyTW CNiBPO3MOBHMKA

BMiHHA MpaBUbHO 3afaBaTu NpaBU/bHI 3anNnTaHHA

aBTOpPUTET Koyya

B3a€EMHa JoBipa Ta nosara:
O BiAKPUTICTb i FOTOBHICTb PO3YMITV MOYYTTS, eMoUil i LiIHHOCTEN iHLWNX
0 WupicTb (BigNoBigHICTb fill cnoBam)

0 pO3yMiHHSA HacnigKiB (pU3nKK Ans npayiBHMKa)




“NMPABWUJIbHI” 3BANMUTAHHA B CUNI “KOYYUHTY”

HEMPABWJ1IbHO BUKOPUCTOBYBATHU

IMEHHWKW, 0CO6MBO abCTPaAKTHI:
«KJTIEHTU», «<KOMYHiKaLii»,
«MPOAYKTUBHICTb» TOLLO

HecneundiyHi giecnosa, W0 MOXyYTb
MaTu BiNblUy PiSHOMaHITHICTb 3HaYeHb
(«nsikae», «nepefae», «<BBaXae»)

[MopiBHAHHSA, AN1S AKMX NPeMeT MOPiBHAHHS
BiACYTHIN («6iNblue», «<MeHLLe», «<KpalLle»,
«ripwe», «WBUALLIE»)

Y3aranbHeHHs, W0 06MeXYTb MUCNEHHS
B MOLLYKY HOBUX MOX/IMBOCTEN («KOXHUW»,
«HIXTO», «BCE», «HIKOMN»)

HeMoXnuBicTb/HeobXiaHICTb («MNOBUHEH>,
«HEOB6XiHO», <HEMOXJITMBOY», «CITiA», <HE MOXY»)

«YMEH 11 4es10BEK — Y3Haellb 0 ero 0TBETaM.
Myap nv yenoBek — y3Haelub 10 €ro BONpocamy.
Naguib Mahfouz,

Jlaypeat Ho6enesckovi lMpemun

NMPABUJIbHO BUKOPUCTOBYBATHU

XT0? LWo?

Konu?

KoTpuin? dkunn came?

Ak came?

Lllo KOHKpeTHO BW MaeTe Ha yBaasi nifg...?

MopiBHAHHS:

Yum wo?

Ha ckinbku came?
MpuBegiTb Npuknag,...

Yu € BUKIIKOUEHHA?
Hikonu? - ¢ 3anuTanbHNUM Haros0CoOM Ha y3arafibHeHHi.

Yun Moxe cuTyauia cknactu no iHwoMmy? B Aknx came Bunagkax?

LLlo cTaHeTbcsA AKLLLO...?
[aBaiiTe npugymMaemo, Wo HeobxigHoO Ans Toro, wob...
Aki € BapiaHTn?




TEXHIKA KOYYUHTY NPU MNJNTIAHYBAHHA “PAMKA PE3YJIbTATY”

Yoro xo4yeTe gocsArHytu? Lo 6yae Hankpalumnm pesynbtatoM? YoMy Lie BaXMBO?
o 6yae, konn Bu uboro gocarHete? LLlo BigbyaeTbes, SAKLWO He focsArHeTe?

Ik Bu 36upaeTecs ue 3po6utu? Lo noTpi6HO BpaxyBaTu?

Lo moxe 3aBagnTtu? Aki pusankun? 4k Bu MoxxemMo Ha Hux BnaueBatu? Ha Wwo He 3MoxeTe BMANHYTU?

AK BU3HAUNTE, WO AOCATHYIN MeTU? 3a SKMMM BigYyTHUMM NapaMeTpaMn BU fi3HaeTecs,
L0 pe3yNibTaT AOCATHYTUIA?

TEXHIKA KOYYUHI'Y MO 3ABEPLUEHHIO POBOTH

Yoro XoTinu focArHyTn? dkuin pesynbtat oTpuManu? Yu 3agoBoneHi HUM? Hackinbkn?

LLlo Boanocs peanisyBaTu MOBHICTIO? 3aBASKM YOMY / KOMY? Yuna gonomora / nigTpuMkKa BUABUIACcA BaX/IMBOKO?

LLlo He Bpanocsa peanidyBatu K 3agymMysanocs?

LLlo MOXXHa 3p0o6MTH HAaCTYMHOro pasy Kpatie / no iHwomy? Ak came?




OZHMM i3 BaXXNIMBUX AOCATHEHb Cy4yaCHOT Teopii niiepcTBa € po3yMiHHA daKTy, WO yHiBepcanbHUi
CTW/b YNpaBNiHHA — e yTonis.

O6upatoum MaHepy yrnpaBniHCbKOT B3aeMOAIi cy4acHU ynpaBfiHeLb Mae: BUSHAYMTU BaXK/IMBICTb
Ta CKJIafHiCTb 3aBAaHHA i po6040T cMTyaLil; 06'eKTUBHO OLiHIOBATK CTYMNiHb 3PiNOCTi CBOIX NPaLiBHUKIB;

3HATW CUJIbHI CTOPOHU | 06MEXXeHHS MpUTaMaHHOro MOMy CTUAIS.

BipnoBifHO, cyyacHui npodeciiHui ynpaBriHeyb MOXe 6yTU THYYKUM 06uparoym CTUIb ynpaBniHCbKOT
B3aeMofil B NeBHOMY Jlianas3oHi BiANOBIAHO cuTyau,il.
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»

fIK KOHTPOJIIOBATU TA HAJABATU
3BOPOTHIN 3B'AA30K




AK KOHTPOJIOBATU TA
HALABATU 3BOPOTHIN 3B’A30K

«Po3yMiHHS TOrO, W0 BifbyBaeTbCS y BaLIOMy 6i3HeCi —
Ay>Xe npubyTKoBa 3BMYKaA.»
P. Mepgok

«Big HagMipHOro KOHTPOJIHO BMUpae JoBipa.»
I'. AnekcaHapoB

KoHTponb - e npouec 3abe3neyeHHsl LOCATHEHHS Linei opraHisauil Wnsgxom NocTikHOro
CNOCTepPEeXEeHHS 3a 1 AiANIbHICTIO Ta YCYHEHHS BigXuseHb, AKi Npy LbOMY BUHUKAOTb 3a415
YO,0CKOHaseHHA disNbHOCTI opraHisauil.

CyTHicTb KOHTPONbHOI PYHKLii NoNArae y oTpMaHHi Ta HafjaHHi 3BOPOTHOrO 3B'A3KY Ta KOPeKLii pecypcis,
npoueciB, pe3ynbTaTiB TOLLO.

MeTa KOHTpOAIO - BUSABUTM cnabki Micus i NTOMUIKK, CBOEYACHO BiAKOPUIyBaTK iX Ta He JOMYCTUTU NOBTOPEHHS.

KOHTposb po3noynHaeTbCA HacaMnepes 3 JOMOBEHOCTi Npo 6anaHc cBO60AM i NiA3BITHOCTI B MEBHUX paMKax.
MeXxi unx pamMOK B CBOIO Yepry 3anexarTb Bif CTyneHs AOBipy i 3PiNOCTi KOXHOT 3i CTOPIH, WO AOMOBAAKTHCS.




NMPOLEC KOHTPOJIIO

ETanu npouecy KoHTposnio:
1. BumiptoBaHHA peanbHUX npoueciB

nOpiBHFlHHﬂ pesyanaTiB peasibHOro BUKOHaHHA i3 3asganerigb BCTAaHOB/IEHUMMU LiNnsMKU Ta CTaHaapTamu

Peakuia Ha nopiBHAHHA (Kopuryrouu aii).

MOZEJIb NPOLLECY
KOHTPOJIIO

NOpPiBHAHHSA
peanbHOro BUKOHaHHS
3i cTaHZaApTHUM

BUMiplOBaHHSA
peanbHoro
BUKOHaHHA

4M JOCATHYTO
cTaHpapty?

4M JOCATHYTO
cTaHpapTy?

YU AOCArHyTO
cTaHaapTy?

Hiyoro
He pobutn

Hivoro
He pobuTu

inenTudikyBaTu
NPUUYUHY

BiagXineHb

KopuryBatu
CTaHgapTt

\ 4

KopurysaTtu
AianbHIicTb




PEATYBAHHA HA PE3YJIbTATU KOHTPOJIIO

BapiaHTu ynpaBniHCbKUX pillieHb Ta Aill 3a pe3yfbTaTaMu 3[4iNCHEHHS QYHKUIT KOHTPOHO:

* HIYOro He POBUTU: AKLLO BiAXUNEHHA BiACYTHI, a60 3HAXOAATbCS B MeXax HOPMaJsibHOr 0 BiAXUNEHHS,
abo BignosigatoTb cUTyaLil, Wo cknanacs;

* KOpUTyBaTU AiANbHICTb NigNernmx;

* KOpuryBaTu npouecu, abo nnaHu, abo cTaHAapTH AiSNbHOCTI.

MpuyYMHK BigXxuneHb:

* 3aBULLEHHI 260 3aHM)KEHi CTaH4apTU - B pe3yNibTaTi cTaHAapTV Ta HOPMaTUBM MatoTb BYTU NeperfsHyTi
0fHY abo iHLY CTOPOHY;

* HeO oKW B AisANbHOCTI Nignernux:

- 3 BUHM caMuX BUKOHaBLiB (6pak HeobXigHUX 3HaHb Ta HABMYOK, HEBIAMOBIAHICTb 34i6HOCTEN,
BiZlCYTHICTb MOTMBALii TOLLO);

- 3 NPUYUHU He3anexHol Bif BUKOHaBLiB (30BHILLHI haKTopu abo opraHisaliiiHi, Ha AKi BUKOHaBeLb

He MIr BMJIMHYTK, AKLLO BOHW 3HAXOAATHLCA 3@ paMKaMM NOro KOMMETEHTHOCTI.

B pesynbTaTi KepiBHUKOM MatoTb 6YTU NPUIAHATI Ta peanisoBaHi KOpUryBasbHi pilleHHs (3MiHa cTpaTerii,
opraHi3auifiHOT CTPYKTYpUY, CUCTEMM BUHArOPOAXKEHHS, MPOrpaM HaBYaHHS, MepenpoeKkTyBaHHS pPooiT,
nepecTaHOBKa NpaLiBHMKIB TOLLO).




BUAN KOHTPOJIIO:

- nonepegHin
- MOTOYHUI
- 3aKJTIOYHUN

PECYPCU —» NPOLLEC NEPETBOPEHH ——» PE3Y/IbTATH
A A A

nornepeaHin NTOYHUN 3aKJIIOYHUI
KOHTPOJb KOHTPOJb KOHTPOJIb

0BEKT KOHTPOSHO: 06EKT KOHTPOSHO: 06€EKT KOHTPOJIHO:
CMpOBMHa, AKiCTb «[1poLecis AKiCTb «Buxoais»
KOMIMIEKTYBAJIbHI, NepeTBOPEHHA»: 3 CUCTEMMU:
iHbopMaLis, TEXHONOrII, pesynbTaTu OiNbHOCTI,
KBanidikadis po6oTa obnaAHaHHS, MNPOAYKTU, NOCNYTU,
nepcoHany Ta noBeAiHKa NPUOYTKIN/36UTKM
_ BiANOBIAHICTb nogen Ha BiANOBIAHO
LIHHOCTAM KOMMaHil. POBOYOMY MicLi. nocTaBneHNM
LiNgM Ta CTaHAapTam,
IMIZDK | penyTalis TOLLO.

MeTa 3acTocyBaHHS Pi3HMX BUAiB KOHTPOJIO:

* nonepegHii KOHTPOsb — 3anobiraHHsA cUTyalisaMm, WO 34aTHI 3aBAaTh WKOAM opraHisaui;

* MOTOYHUIN KOHTPOJIb — BiACTEXEHHS BiAXUNEHb Bif 3anfaHOBaAHOrO, 3'iCyBaHHA NPUYUH BiAXWUNIEHb
Ta onepaTMBHE pearyBaHHs Ha BiAXWUJIEHHS;

* 3aK/IFOYHUN KOHTPOSIb — OTPUMaHHS iHbopMaLil 415 YAO0CKOHaNEHHS CUCTEMMU MSIaHYBaHHSA Ta CUCTEMHU
CTUMYOBAHHSA B MabyTHbOMY.




MeToAMn cnocTepeXXeHHS Ta BUMIpPIOBaAaHHA peasibHUX
npouyeciB, NnoBefiHKM i pe3ynbTarTiB

METOl [EPEBATU HELOJ1IKU

OcobucTti | * 06'eKTUBHICTD, BiaCYTHICTb dinbTpauil iHdbopmauii * HeraTMBHa peakuis nignernux, BUKIMKaHa
CnocTepeXXeHHa | * WBWAKICTb pearyBaHHs i NPUAHATTS noYyTTAM HEeLoBipU
ynpaBfiHCbKUX pPilleHb * HayYHi BUTpaATM Yacy Ha CNOCTEPEXEHHSA
* CBiXMI nornsag * MOX/IMBa HEKOMMETEHTHICTb cnocTepiraya
* MiHiMi3aUis yacy Ha oTpuUMaHHA iHbopmauii y By3bKocneLlianisoBaHux chepax

YcHi 3BiTM | ° WBUAKICTb OTPUMAaHHSA iHpopMauil * pinbTpauis iHbopmauia nignernumm

nignernux | * WBWAKICTb pearyBaHHs i NPUAHATTS yNpaBNiHCbKUX pilleHb  * He Aal0Tb MOBHOI KapTUHK

* @MOLiHUI 06MiH iHOpMaUieto, iIHWMI MOrNA4 Ha CUTyauito  * TPYAHOLUL 3 JOKYMEHTYBaHHAM

* 0OBipYi BIiAHOCUHM 3 NignernMmu, BigKpUTICTb Y CTOCYHKax * HEe MOXJIMBI AN CNOCTEPEXEHHA 3a
(hiHaHCOBMMM NOKa3HMKaMMU

MucbMoBi | * MOXJIMBICTb 36€PEXEHHS, HAKOMUYEHHS * HU3bKa OMepaTMBHICTb OTPMMaHHS iHpopmaLiT
3BiTHM nignernnx i kaTanorisauii indbopmauii * 3HAYHi BUTpaTK Yacy npauiBHUKIB Ha CKNlagaHHSA
* MOX/IMBICTb CNiBCTaBMIEHHSA | aHanisy B « hopmanbHa cy6’'eKTMBHa oLiHKa cuTyauil

[OBroCTPOKOBIN NepcneKkTusi
* MEeHLLEe Yacy y NOPiBHSAHHI 3 0COGUCTUMM CNOCTEPEKEHHAMM

AHaniTM4yHa | * ynopsagkoBaHicTb iHpopmauil + 06MexeHa okpeMumMu chepamm AisNbHOCTI
3BiTHiCTb | * 4@€ OCHOBY AN NPOrHO3yBaHHS, 6eHYMapKiHry TOLWO (dbiHaHcK, 36yT, MApKETUHT TOLLO)
* MOMWAKM B iHGOpMaLiiHi cUCTEMI WoA0 AaHUX
NepBUHHOIO 061iKy MOXYTb BUKPUBIIHOBATH
peanbHuit CTaH crnpas

Bip TpeTix oci6 | * He3aleXHa He3aaHraxoBaHa ouiHKa * He 3aBXXAN MOXXJINBE 3aCTOCYBaHHA
* CBIXKWUW nornag, HoB.i iger * CY6'€eKTUBHICTb OLiHOK
* BiACYTHICTb BignoBiganbHOCTI
3a TaKy iHpopmauito




3BOPOTHIU 3B'A30K B YMNMPABJIHHI:

> dhopma peanizauii KOHTPONbHOT QYHKLIT KEPIBHUKA;

> NepiogNYHMI 06MIH yMKaMM i CNOCTEPEXEHHAMU MiXK KEPIBHUKOM i NpauiBHMKOM Npo npoLec

poGOTK i NOro pedynbTaTu 3a4/1s1 BLOCKOHANEHHA NPOLECiB, pe3ynbTaTiB i MANCTEPHOCTI
npauiBHUKa i KepiBHUKaA:

3 04HOro 60Ky, KepiBHUK nepefae NpawliBHUKOBI CBOE YABNEHHS, CTaBIEHHSA

i OLiHKY po60TH, LOCATHYTUX Pe3ynbTaTiB, AKOCTI TOLLO;

3 iHWoOro 60Ky, NpaLiBHUK Nepefae KepiBHUKOBI CBOI YAABMNEHHS, CTaBNEHHS

i OUiHKY BigHOCHO CBOET po60TH, yCnixXiB, TPYAHOLLIB TOLLO.




BUAU 3BOPOTHbLOI'O 3B'A3KY

NO3UTUBHUA = MOTUBYIOUYUN HEFATUBHUN = KOPUT'YIOUUNA

v v

iCHYE 4719 TOro, o6 AaTu OLiHKY CNY>XUTb 4715 OUIHKK HEBIANOBIAHOT
edheKTMBHIN NoBeaiHLi NpaLiBHAUKIB noBefiHKM MpauiBHMKa 3 METOH

i TUM CaMUM 3aKpinuTn Taky HENMOBTOPEHHA MOBEAIHKN Y ManbyTHbOMY
NOBEAiIHKY Ha MabyTHE

» 3AKPINMUTU
MnMoO3UTUBHUN BAXKAHY MOBELIHKY

(MoTuBylOuMiA)

BUOM
3BOPOTHbOIO

3BA3KY ) KOPUT'YBATU
. HEBAYKAHY NMOBELIHKY
HEFTATUBHUUA

(xopuryloumi) MPUMUHATK
HEBAXKAHY MOBE/IHKY




3BOPOTHIN 3B’'AA30K

Mozenb

Behaviors

Qutcome

Feelings

Future

Lia

PesynbTart

MouyTtTA

Maii6yTHe

HagaHHs 3BOPOTHbOro 3Bs3Ky “BOFF”

6e3 eMoLilt Ha3BaTu HakT/Nofito/cuTyaLio/noBemdiHKy

HasBaTK, SKi HACNIAKM UMX At BXXe CTaNnCst Y CTaHyTbCs)

onmMcaTu CBOE CTaBMEHHA O CUTyaLil i CBOI MOYYTTA BIAHOCHO LIbOTO

3anuTaTK, WO NpauiBHUK rOTOBMIA 3pO6UTY abu BUNPaBUTH
LK CUTYaLito, i O NaHye pobUTU B MaibyTHbOMY
o6 cuTyalia He NoBTopuMacs




3BOPOTHIN 3B’'AA30K

) Mopenb HapaHHSA 3BOPOTHOro 3B'A3KY “ByTep6pos’

Lo Buinwno pobpe

LLlo Tpe6a nokpawnT abo 3MiHUTK

MiAKPEeCnUTM NO3UTUBHE

Mopgenb HapgaHHa 3BOpOTHOro 3B'A3Ky “Hamip-Hacnigok”

“d BNeBHeHa, o Bu xoTinu ... (AonoMorTu, BUPILIWUTY, MPUCKOPUTK), | BCE X TaKW BUALLO
Tak, Wo ... (Mopywunu, 3anisHUANCb, NePEBULLUIN) .
flk AymaeTe BunpaBnsaTu cutyadito? ”




3BOPOTHIN 3B’'AA30K

) MogenioBaHHA 3BOpOTHIl 3B'A30K “feedBACK” Ta “feedFORWARD”

“feedBACK”
* AKi pilleHHa NPUHANW/HE NPUAHANN?
 lLlo cTanocsa/He cTtanoca?
- Lo Bigbynocsa/He Bigdbynocsa?
+ AKi Hacnigkn?
* Y YoMy npuymHa?
« flka ouiHKa cuTyauir?
* AKi akTopKn BRANHYN?
+ Lo He nepen6aunnn?
« XTO Bignosigae?
+ SIKi BUCHOBKM 3p06unm?

“feedFORWARD”

* LLlo HamaraeTteca JOCATHYTH?

« AKi NpUYMHN 3aTPUMKN 6aUnTE?

« AKi BapiaHTV Lih MOXMBI?

* AK WBMAKO MOXHa BUPILLUTK CUTYaLiO?
* Yn nnaHyeTe pyxatucs wenalie?

- Ak Le 3pobuTn?

- AKi pnarkn 6aunte?

+ fK Lle MOXKe crnpauroBaTin?

* AKi pilleHHA FOTOBI NPUHATI?

+ Yma nigTpumKa NnoTpitHa?




3BOPOTHIN 3B’'AA30K

) TexHika 3BOPOTHOrO 3aB’sA3Ky “4 KBagpaTn’

Kpok 1: “Cutyauis, Wwo MuHyna” Kpok 2: "Yenixu . .
« Lo xoTinn? * AKi peanbHi pesynbTaTti Ta YCnixu JOCATHYTI?
« ki Lini cTaBMANCS? * AKi 3ayMKn peanisdyBanmca?

- LLlo Bin6yBanoca? * AKi Al npuHecnau ycnix?

- lo po6unu? + 3a paxyHOK 4Oro BOHW AOCATHYTI?

* Lo npu yboMmy novyBann? ’

Kpok 4: “Llini Ha mainbyTHe" Kpok 3: “PesepBun”

+ Horo xo4eTe AOCATHYTU B HACTYMHOMY « AKi Hafil He BunpaBaanuca? Yomy?
nepiogi? « lLlo came He BunLwno?

« Ak nnaHyeTe giatn? * AKI NPUYNHN?

+ 3 KM NOTPIGHO cniBnpautoBaTh? « AKi Oil He NpuHecnn pesynbTaTy?

+ Ak 6yaeTe HanaroykyBaTu cnisnpawto? + Yoro He BMCTa4ano?

+ Aki came koMneTeHUiT 6yayTb NOTPIOHI * Y1 MOXHa WOChb NOKPaLLUUTU, 3MIHUTK?
ONs noaanbliol po6oTn? + LLlo came 3anexuTb Big Bac?

+ Ak NnaHyeTe X po3BMBaTU? o
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